SCOTIA-GLENVILLE CENTRAL SCHOOL DISTRICT
Scotia, New York

November 7, 2025

To: Board of Education

A Regular Meeting of the Board of Education of the Scotia-Glenville School District will be
held in the Cafeteria of the Middle School at 7:00 p.m. on Monday, November 10, 2025. If
necessary, the Board will entertain a motion to go into Executive Session prior to the open
meeting at 6:00 p.m.

Following the Board meeting, the Board may adjourn to Executive Session in order to discuss
matters relating to personnel and/or negotiations.

Sincerely yours,

Cathleen Smith
Clerk, Board of Education



Scotia-Glenville School District
Scotia, New York

TO: Susan Swartz, Superintendent
FROM: Drew Giaquinto, Business Manage
SUBIJECT: First Fiscal Projection 2025-2026
DATE: Qctober 30, 2025

[ have completed the first fiscal projection for the year ending June 30, 2026,
with the supporting Revenue and Budget Status reports and the Summary
Variance Analysis and Fund Balance Projection report. This fiseal
projection reflects 3 months of actual expenditures and a 9-month
projection.

The projection is for $1,892,357 in operating surplus compared to
$1,388,648 at this time last year, an increase of $503,709, The difference is
attributable to the Special Ed budget which is projecting a savings of
$437,000 compared to a projected shortfall of $158,000 at this time a year
ago. In addition, prior to the first State Aid runs for 25/26, revenue
projections are $284,000 in favorable activity compared to $41,000 at this
time a year ago. We anticipate favorable charges for services based on recent
years’ IESP and Health and Welfare billings. Interest Income should be on
budget as we projected rate reductions to 3% and we currently are slightly
above 4% with two rate reductions so far this year and one more anticipated
(25 basis points each).

Expenses are favorable at $1,608,189 (2.41%) and Revenue (Source of
funds} is favorable at $284,168 (0.43%). We finished 2024-25 with
favorable expenses of $2,045,000 (3.10%) and favorable Revenue of
$1,196,000 (1.81%).

Expenditure savings are primarily generated in Instructional Costs (989k),
Employee Benefits ($433k), Transportation ($37k) and Building and
Grounds ($131k). Federal grant subsidies contribute $800,000 of the
favorable variance, health insurance $234,000 and Pension costs, $156,000.
Special Education is favorable at $437,000 due to grant subsidies.

!



The undesignated fund balance is projected to be $3,030,230 compared to
the $1,137,873 at 6/30/25. We are allowed by SED to have 4% or
$2,660,548. The district utilized $4,358,558 to balance the 25/26 budget of
which $4.143,558 was derived from surplus and $215,000 from reserves.
Attachment F shows that in order to appropriate fund balance in 26/27 at the
same level as 25/26 (and in lieu of a larger increase to the tax levy), an
additional $1,328,328 in expense savings/favorable revenue needs to be
recognized before year end.

I have attached reports as follows for Board of Education Review:

- Summary of Revenue and Expenses by category vs. budget (A)

- Projected Expenditures and Encumbrances by department and
category vs adopted and amended budget (B)

- Revenue Status Report (C)

- Revenue and Expense Reports displaying ytd activity vs original
and amended budget (D and E)

- Fund Balance Projection Reflecting Appropriated Fund Balance at
Current Year Level for Next Fiscal Year (F)

I will have the above reports and narrative ready for the board meeting on
11/10/2025. Please let me know if you have any questions or require

additional information.

Attachments



















































SCOTIA-GLENVILLE CSD
Revenue Status Report By Function From 7/1/2025 To 6/30/2026

NVISI

Account Description Budget Adjustments Revised Budget Revenue Earned Unearned Revenue
A 1001 PROPERTY TAX LEVY 32,398,722.02 0.00 32,398,722.02 0.58 32,398,721.44
A 1040 APPROP OF PLANNED FUND BAL 4,358,558.00 0.00 4,358,558.00 0.00 4,358,558.00
A 1081 OTHER PAYMENTS IN LIEU OF TAXES 935,350.00 0.00 935,350.00 1,002,304.90 -66,954.50
A 1085 STAR AID 2.094,120.98 0.00 2,094,120.98 0.00 2,094,120.58
A 1311 DAY SCHOOL TUTION INDIVIUAL 5,802.00 0.00 5,802.00 0.00 5,802.00
A 1315 CONTINUING EDUCATION REVENUE 10,776.00 0.00 10,776.00 0.00 10,776.00
A 1335 OTHER STUDENT FEES AND CHARGES 5,000.00 0.00 5.000.00 0.00 5,000.00
A1411 ATHLETIC ADMISSIONS 10,000.00 0.00 10,000.00 0.00 10.000.00
A 2235 BOCES SERVICES NON-TRANS 107,500.00 0.00 107,500.00 14,250.00 93,250.00
A 2280 HEALTH SERVICE CTHER DISTRICTS 108,600.00 0.00 108,600.00 0.00 108,600.00
A 2401 INTEREST & EARNINGS 525,000.00 000 525,000.00 32,270.09 492,729
A 2401 R INTEREST EARNINGS-RESRY FOR DEBT 0.00 0.00 0.00 44.317.18 -44.317.18
A 2410 RENTAL OF PROPERTY TO IND 0.00 0.00 0.00 14,400.00 -14,400.00
A 2413 RENTAL OF PROPERTY BOCES 30,000.00 0.00 30,000.00 14,000.00 16,000.00
A 2701 PRIOR YEAR REFUND BOCES AP AID 30,000.00 0.00 30.000.00 0.00 30,000.00
A27032 OTHER REFUNDS MISC 8%,000.00 0.00 81.000.00 0.00 81,000.00
A 27033 REFUND PRICR YEAR 0.00 0.00 0.00 52,683.40 -52,683.40
A 270 GIFTS AND DONATIONS 4,000.0C 0.00 4,000.00 0.00 4,000.00
A2770.0 OTHER UNCLASSIFIED REVENUE 60,500.00 6,000.00 66,500.00 145,380.00 -78,880.00
A 31011 BASIC AID EXCLUDING LOTRY & BOCES 16,325,391.00 0.00 16.325,381.00 0.00 16,325,391.00
A 3101.2 STUDENTS W/ DISABILITIES 1,377.934.00 0.00 1,377,934.00 0.00 1,377,934.00
A3101.3 BUILDING AID 3,662,784.00 0.00 3,662,784.00 0.00 3652,784.00
A 31014 TRANSPORTATION AID 2,133,749.00 0.00 2.133,749.00 0.00 2,133.745.00
A 3103 BOCES AID SECT 3609A 1,637,802.00 0.00 1,697.802.00 0.00 1,697,802.00
A 3260 TEXTBOOK AID 182,890.00 0.00 182,880.00 0.00 182,890.00
A 3261 SPECIAL AID COMPUTER HARDWARE 38.215.00 0.00 38,215.00 0.00 38,215.00
A 4601 MEDICAID HEALTH SUPP SERVICE 200,000.00 0.00 200,000.00 0.00 200,000.00
A 4602 MEDICARE REIMBURSEMENT 140.000.00 0.00 140,000.00 0.00 140,000.00
A Totals: 66,513,694.00 6,000.00 66,519,694.00 1,319,606.15 65,200,087 .85

Grand Totals: 66,5113,694.00 6,000.00 66,519,694.00 1,319,606.15 65,200,087.85

09/26/2025 03:57 PM
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SCOTIA-GLENVILLE CENTRAL SCHOOL DISTRICT
“Scotia, New York

November 5, 2025

TO: Susan Swartz, Superintendent of Schools
FROM: Andrew Giaquinto, School Business Manag] ]
RE: Tax Collection Report - Historical Data on Percentage of Taxes Collected During

Regular Collection Period

We have received the report of tax collections from the collector for the Town of
Glenville and have completed tax collection reports for Montgomery County and Saratoga
County. The district treasurer reconciled deposits to the amounts reported.

Set forth below is historical data on tax collections by the school district during the
September-October collection period (exclusive of STAR payments).

Percent of

Year Collection
2016-17 95.04%
2017-18 95.89%
2018-19 95.33%
2019-20 95.66%
2020-21 94.49%
2021-22 95.35%
2022-23 96.12%
2023-24 95.99%
2024-25 95.86%
2025-26 95.43%

The average over the ten-year period is 95.52%.

AG/ce



SCOTIA-GLENVILLE CENTRAL SCHOOL DISTRICT
Scotia, New York

Report of Tax Collections — 2025-2026

November 10, 2025

Amount of
Adjusted Amount of Percent of
Town Warrant Collection Uncollected Collection
Glenville $ 32,327,422.00 $ 30,850,589.89 $1,476,832.11 95.43%
Amsterdam $ 25,766.95 $ 25,766.03 99.99%
Charlton $ 45,938.92 $ 43,631.65 94.,98%
Totals $ 32,399,127.87 $ 30,919,987.57 $1,479,140.30 95.43%

The following resolution needs to be acted upon by the Board of Education now
that the report of tax collections has been received from the collector.

WHEREAS, the Education Law provides that the tax collector shall be relieved
of responsibility for the uncollected portion of the tax list when a complete list of
the delinquent tax items have been certified to the Board of Education, since the

collector has affixed an affidavit to such statement; and

WHEREAS, the School District Treasurer has examined and verified the accuracy

of the signed report of Tax Collector; therefore, be it

RESOLVED, that the Board of Education accept the Report of the Tax Collector and
that the lists of delinquent tax items be certified to the Office of the County Treasurer

of the respective counties.



Scotia-Glenville Central School District
Scotia, New York

RESOLUTION TO ACCEPT THE REPORT OF THE TAX COLLECTOR

WHEREAS, the Education Law provides that the tax collector shall be relieved
of responsibility for the uncollected portion of the tax list when a complete list of
the delinquent tax items have been certified to the Board of Education, since the
collector has affixed an affidavit to such statement; and

WHEREAS, the School District Treasurer has examined and verified the accuracy
of the signed report of Tax Collector; therefore, be it

RESOLVED, that the Board of Education accept the Report of the Tax Collector and

that the lists of delinquent tax items be certified to the Office of the County Treasurer
of the respective counties.

11/10/2025



Scotia Glenville CSD

Scotia, NY 12302

November 10, 2025
To: Drew Giaquinto
From: Sheri Tyrell D)(

Re: Increase to debt service reserve fund

The debt service reserve fund currently has a balance of $1,186,439.35. A resolution is needed to
increase the debt reserve fund balance by $52,413.86. The details are as fcllows:

* $37,900.63: Excess interest earnings on the 2024A DS bond series received from US Bank.
* $13,949.62: Excess debt service funds on the 2018A DASNY SD bond series received from BNY.

* $563.61: Fund balance from the 2025 Capital Fund (bus purchase), cons sting of interest income and
premium on obligations.

Upon approval, the debt service reserve fund balance will be $1,238,853.2_. Should you have any
questions or require additional information please let me know.



RESOLUTION INCREASING
DEBT SERVICES RESERVE FUND
November 10, 2025

WHEREAS, the Board of Education established a Debt Service Reserve Fund for the
payment of outstanding debt service obligations and

WHEREAS, the Debt Service Reserve Fund as of November 10, 2025, has a balance of
$1,186,439.35 and the District has received $52,413.86 in interest income, excess funds
and premium on obligations;

NOW, therefore, be it

RESOLVED, that the Board of Education authorizes the decrease in undesignated fund
balance (A909) of $52,413.86 and increase to the Debt Service Reserve Fund (A884) of
$52,413.86.



Memorandum ot Agreement
By and Between
Scotia-Glenville Central School District

And

Scotia-Glenville Secretarial Association

The Scotia-Glenville Central School District (“District”) and the Scotia-Glenville
Secretarial Association (“SGSA™) hereby agree to the following:

WHEREAS, the District and the SGSA are parties to a collective bargeining agreement
{CBA) dated July 1, 2022 ~ June 30, 2026;

NOW, THEREFORE, il is agreed between the Scotia-Glenville Central School District
and the Seotia-Glenville Secretarial Association that;

1. Camie Barnett, a member of the Scotia-Glenville Secretarial
Association, shall be paid the updated sum of six thousand and five
hundred dollars ($6,500), intended to cover the period of July 1, 2025
through June 30, 2026, in recognition of additional duties assumed to
ensure the District’s compliance and accurate reporting of Medicaid
claims information.

2. Alt other terms and conditions of the CBA shall remain in full force
and effect,

Scotia-Glenville Central School District

By: Date:

Scotia-Glenville Sec:jtjl saciation President

ﬂ«lﬂﬂ Date: /O/ 3/ /{9 5

TN
ion Member

& - 41 5
"Date: ! vt




MEMORANDUM OFF AGREEMENT
By and between
SCOTIA-GLENVILLE TEACHERS ASSOCIATION
“ASSOCIATION”
AND
SCOTIA-GLENVILLE SCHOOL DISTRICT
“DISTRICT™

WHEREAS, the Association and District are parties to a collective bargaining agreement for the
period July 1, 2024 to June 30, 2025 that sets forth terms and conditions of employment
including prescription drug coverage (“Agreement™); and,

WHEREAS, the District is a member of the CAPITAL AREA SCHOOLS HEALTH
INSURANCE CONSORTIUM (“CASHIC) which contracts with carriers and pharmacy benetit
managers to provide health and prescription coverage; and,

WHEREAS, CASHIC, in an effort to address rising prescription drug costs within its self-funded
drug rider {(Express Scripts) membership, seeks to introduce new prior autharization
requircments for certain prescription drugs and to require mail order specialty drugs to be
processed through “Free Market Health Program”; and,

WHEREAS, the Association raises concerns over the nepative unpact that new pharmacy edits
may incur; and,

WHEREAS, the parties wish to make any change in prescription drug coverage in a
collaborative manner so as to address the issue of rising prescription drug costs for both school
districts and members.

BE IT THEREFORE AGREED:

. Effective July 1, 20235, the Association agrees that the District may apply and utilize the
authorization requirements on GLP-1 agents for weight loss (1.e. Saxenda, Wegovy and
Zepbound) as described in Attachment A,

2. All existing GLP-1 agents for weight loss (i.¢. Saxenda, Wegovy and Zepbound) prescribed
for members before July 1, 2025 and/or requiring titration during treatment will he
grandfathered and not subject to the requirements found in Attachment A so long as they
remain continuously prescribed for the membet. The following situations shall not result in
the loss of grandfather status: 1) A break due to medical necessity as authorized by a
medical provider, such as a member being temporarily removed {rom a prescription due to a
medical procedure or condition; and 2} a temporary break of forty-five (45) days or less,
which allows for unforeseen circumstances,

=i



3. This Agreement does not alter CASHIC’s open formulary benefit not its contracted
pharmacy benefit manager’s routine formulary review process,

4, The parties agree to implement Highmark prior authorization requirements for the
non-specially medications listed as “Other Managed Prior Authorization™ in Attachment B
on 7/1/2025. Highmark may place new drugs into the prior authorization category. Such new
drugs will only be subject to prior authorization if deemed to warrant “Other Managed Prior
Authorization™ in accordance with the routine formulary review process. Such drugs must
meet at least one of the following requirements: exceeds $950 per month in plan cost,
and/or requiring specialized handling, and/or for complex/specialized medical conditions,
and/or for a specialty pharmacy. If new drugs are included for prior authorization, notice to
affected plan participants will be provided at least 60 days before enactment.

5. The parties agree to utilize the “Free Market Health Program™ for mail order specialty drugs.
CASHIC represents that the “Free Market Health Program™ will not disrupt the availability
of any current prescriptions, although it may result in a new provider pharmacy, which is not
considered a disruption.

6. The parties mutually understand that the “Free Market Health Program™ has no role in
authorizing prescriptions. [t simply is the intermediary between Highmark, which is
responsible for prior approval, and the drug provider who will issue the prescription.

7. This Memorandum shall amend or be incorporated into Article 23 A(1) of the Agreement
between the parties covering prescription drug coverage as appropriate.

§. This Memorandum of Agreement may not be amended or modified orally; the Memorandum
of Agreement can only be amended or modified by written agreement, signed by authorized
representatives of both parties. The parties agree that alleged violations of this Memorandum
of Agreement are subject to the grievance procedure set forth in the Collective Bargaining
Agrcement.

DATED:QC b ) 7/ , 2025

FOR THE ASSOCIATION: FOR THE DISTRICT:

b |
Serab HoffnbdL/

President Superintendent ot Schools







MEMORANDUM OF AGREEMENT
BY AND BETWEEN
SCOTIA-GLENVILLE CENTRAL SCHOOL DISTRICT
AND
SCOTIA-GLENYILLE TEACHERS’ ASSOCIATION
The Superintendent of the Scotia-Glenville Central School District (" District”) and
the Scotia-Glenville Teachers' Association ("Association") hereby enter into the following
Memorandum of Agreement in complete and final settlement of all issues proposed and
negotiated to amend the 2024-2025 collective bargaining agreement between the parties.
The terms of this Memorandum shall amend the prior collective bargaining agreement and
shall be incorporated into a new agreement for the period from July 1, 2025 through June
30, 2028. Any articles or provisions of the Agreement not discussed herein shall continue
and be incorporated into the successor collective bargaining agreement without change.
The parties understand and agree that the terms of this Memorandum of Agreement shall
not be effective unless and until they are approved by the Board of Education of the District

and ratified by the Association.

1. Article 24 — Salaries (pp. 32-35) — Amend as follows:

a. Add a provision that teachers required by the School District to obtain Wilson

certification and recertification shall be reimbursed for such certification or
recertification for a sum not to exceed $150 every five (5) years with the teacher
submitting an appropriate voucher for such reimbursement.

b. The parties agree to new base salary schedules for teachers for the years 2025-
2026, 2026-2027, and 2027-2028 as are attached. These shall replace the
schedules in the current agreement. The schedule for 2025-2026 is retroactive
to July 1, 2025. Those members who are employed by the District as of the
date the Memorandum of Agreement is ratified by the parties are eligihle' for a
retroactive payment. The retroactive payment shall be made as soon as is
reasonable by the District.

¢, A new longevity payment section shall be added that provides as follows:
Teachers employed by the District shall be entitled to the following longevity

payments upon completion of the following continuous years of service:



Effective July 1, 2026:

20 years $1.500.00

25 years $2.000.00

Effective July 1, 2027 an additional level is added as follows:

28 years $2,500.00
The longevity payments are not cumulative, For example, upon completing 25
years, a teacher receives §2,000,
Such service must be continuous with the District to earn the longevity
payments. Paid leaves are not considered a break in service. Periods of unpaid
Icave (e.g. child-care leaves) are not breaks in service but shall not count
towards completing the required years for the next longevity payment.
Resignation from or other departure from employment with the
District does constitute a break in service and loss of all acerued
years if the member later returns to the District as a teacher.

d. For nuises, Article 24A shall be amended to add the new nurse schedules as
attached for 2025-2026, 2026-2027, and 2027-2028 and shall replace Article
24A.A(1-3). As with the teachers, the District reserves the right to place any
newly hired nurse at any step on the schedule. Parl-time nurses shall have a
pro-rated salary based on the schedule. Those nurses wbo are employed by the
District as of the date the Memorandum of Agreement is ratified by tbe parties
are eligible for a retroactive payment. The retroactive payment shall be made
as soon as is reasonable by the District.

e. There are no increases to any compensation provision of the Agreement except

as specifically set fortb in this paragraph or below.,

rticle 23, Health Insurance {(p. 29-30) - Effective July I, 2027, amend Sections

A(2)h) and (i) to provide for employer contributions of 85% for individual and 83%
for family (Note: for (i) the change s for 20 or more years of service). Also, effective
immediately upon ratification, the Association shall execute the MOA (Attached)

regarding Free Market Prescriptions.

:acher Assignment Committee - The parties agree to create a committee to discuss

the following topics commencing in the 2026-2027 school year: teaching hours and



assignment (Association proposals numbered 3 (first two bullets) and 4 (bullet one,
Section I) and Teacher Assignments (District proposals 3 and 4). The committee
make-up shall be mutually agreed upon by the Superintendent and Association
President. Any recommendations by the Committee are subject to Board appreval and
Association ratification, Either party may decide to abandon the commitiee process if
cither party deems it is not productive.

. Article 14.A.7 — Sick Leave (p. 16) — Amend ten (10) days to five (5) days.

. Article 15 —Title Change (p. 21) — Change title to “Procedures Pertaining to Substitute

Teachers™.

. Article 20.C — Dues Deductions (p. 25) — Change “equal monthly” to “equal semi-

monthly™.

. Article 24(C) (Supplemental Compensation}(p. 35) — Amend to add a new paragraph

“8” as follows:

“Building Level Tech Specialist

The stipend payable to teachers assigned by the District as Building Level Tech

Specialist shall be an annual stipend of $3.000 for secondary and $2,000 for

elementary positions. Such teachers shall provide technology support at the

building and district level, Additional duties may include:

» Attend meetings as needed, but not more frequently than monthly, with other
technology specialists as schedule by the Department Chairperson of
Technology Specialists;

e Discuss building level technology issues with the school’s administrators and
Departiment Chairperson for Instructional Technology;

» (Communicate tech information to staff;

e Listen to the needs and requests of other teachers in the Tech Specialist’s

school;



Schedule training sessions for staff, as necded;

Encourage stall to use the Service Desk to report technical needs;

Show staff how to create a ticket in the Service Desk:

Assist in building triage as schedule allows;

Present technology instruction at faculty meetings and as needed throughout the
school year, including instructional use, basic operations, and digital
citizenship;

Provide brief power point of use instruction to staff as needed;

Provide turnkey training for District initiatives;

Assist staff with the TOPS process, as needed;

Create and update Chromebook handbook for students and parents; and,
Perform such other duties as related to the position that would be considered

reasonable by both the District and SGTA.”

8. Article 25.D (Sick I_‘;eavc Payout)(p. 37) — Amend the payment from $25 per day to

l)’

$40 per day for retirements submitted on or after July 1, 2026, Amend the maximum

amount from $8,125 to $13,000.

General CBA Review — The parties shall examine the current CBA with a view

towards updating any language or dates that have become outmoded or no longer
reflects what occurs and to incorporate as appropriate recent MOA’s {e.g. the Nursing
Supervisor dated September 13, 2021 and Monday meetings dated March 22, 2023).

All such changes are to be by mutual agreement.

SIGNATURES FOLLOW



DATE: October 7, 2025

FOR THE ASSOCIATION: I

Pl Efthno

Sarah Hoffmann
President

Tetthey D‘en@y
Chief Negotiator

%fa v //Mz'
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%‘gaining Team MeQ
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Bargaining Team Member
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Bargaining Team Member

Bargaining Team Member

Bargaining Team Member



Nurses Salary Schedule

25-26 26-27 27-28
1 48,821 49,186 49,555
2 50,744 51,125 51,508
3 51,563 51,915 52,305
4 52,175 52,549 52,942
5 53,475 53,876 54,280
6 85,373 55,789 56,207
7 57,271 57,701 58,134
8 59,170 59,614 60,061
9 61,282 61,742 62,205
10 63,508 64,075 64,555







Scotia-Glenville Central School District
Scotia, NY 12302

Request to Establish a Student Club

Name of Organiz

Faculty Advisor

Purpose/Objective: Des g;lbe '6\{()/ this club¥s be.lng formed.

Benefit: Describe how the students/district will benefit from this club.

Leadership: Describe how this club will be organized, how it will be managed and.
whether the of ficers will be elected or appointed.

Fundraising: Will this club raise funds? Yes N v wu e
If yes, describe typical fundraising activities and who will be involved.










RESOLUTION OF THE SCOTIA-GLENVILLE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION TO ACCEPT A $300.00 DONATION TO BE APPLIED
TO THE GLEN WORDEN PTA- NICHOLAS CRISCONE MEMORIAL
SCHOLARSHIP FUND
November 10, 2025

WHEREAS, the Scotia-Glenville School District was the recipient of a donation of
$300.00 from the Charlton Fire Department, to be applied to the Glen Worden PTA —
Nicolas Criscone Memorial Scholarship, NOW THEREFORE,

WHEREAS, Section 1718 of New York State Education Law authorizes a Board of
Education to appropriate by resolution at any time such special funds to be spent for the
particular purpose for which donated, now, therefore, be it

RESOLVED, that the Board of Education hereby accepts these donations, authorizes the
increase in Special Revenue Account 2705 Gifts and Donations for the receipt of said
funds, and authorizes the increase in the applicable Special Revenue Fund Appropriation
Account.

10/29/25



Resolution of the Board of Education of the
Scotia-Glenville Central School District
to Approve IHO Appointment
October 29, 2025

RESOLVED, that the Board of Education of the Scotia-Glenville Central School District
approves the appointment of Hearing Officer Nancy Lederman in a special education
impartial hearing pursuant to the Board’s compensation policy and pursuant to the
Regulations of the Commissioner of the New York State Education Department section

200.5G)(3)(ii).

Present:

Dated:



Resolution of the Board of Education of the
Scotia-Glenville Central School District Designating Board Members to Approve
Appointments of Hearing Officers
November 10, 2025

RESOLVED, that the Board of Education of the Scotia-Glenville Central School District
appoints and authorizes its President, or in their absence its Vice President, to approve the
appointment of an impartial hearing officer in accordance with law, regulations of the
Commissioner of the New York State Education Department section 200.5(j)(3)(ii)) and the
Hearing Officer Compensation Policy of the Board of Education pursuant to Part 200.21 as
amended by New York State Education Department’s Policy 01-11.

Present:

Dated:






Scotia — Glenville i Central Schools

District Offices - 900 Preddice Parkway ¢ Scotia, New York 12302

To: Kenna Collins, Payroll Clerk

Ca: Andrew Giaquinto

From: Susan M. Swartz, Superintendent
Re: Additional compensation

Date; November 5, 2025

Cathleen Smith has assumed the responsibilities and additional tasks of the Secretary to the Superintendcnt

position and has done an excellent job . I am recommending that Cathleen receive an additional 35,000 salary
adjustrent to her base salary effective November 10, 2025.



Scotia-Glenville High School

To: Susan Swartz
From: Peter ). Bednarek @
Date: Qctober 27, 2025

RE: PSAT Exams

The College Board which oversees the PSAT Program allows schoal districts to charge a nominal fee in
addition to each student exam fee in order to cover the administrative costs associated with the process
of ordering, receiving, proctoring, and packaging the exams for return. Typically, these exam fees are
distributed in the form of stipends to the counselors, teachers, or staff members who assist in the
process of offering the PSAT exam for students.

Based on the recommendations of the auditars, these stipends should be approved by the Board of
Education for disbursement to the individuals according to the schedule below. 1 am requesting
approval from the Board of Education to authorize stipends {drawn from the exam fees) to be paid
according to the following breakdown to individuals for the PSAT exam administered on October 18,
2025;

Jessica Balch $295  PSAT Coordinator/Head Proctor
Michelle Doane $150  PSAT Proctor — Extended Time
Cindy Dorazio 575 PSAT Clerical

Kytrena Vedder 580 PSAT Monitor

Thank you for your consideration.

pc: Andrew Gianauinto, Business Administrator
Kenna Collins, Sr. Payroll Clerk



NAME

Drivers

ALLEN, GARY

BAILEY, MARTIN T
BONIEWSKI, CHESTER S

BONIEWSKI, TADEUSZ D
BONK, GRETCHEN
*BROWN, HENRY
CAYER JR, THEODORE S
*COLLETON, TANYA L
CREMO, LISAM
DEHART, MELLISSA A
DOLEN, MATTHEW
ENDERS, NICOLET
FREIHOFER, BRIAN
FREIHOFER, JENNESSA
FULLER, MARILYN J
GIAKOUMIS, MIKE
GILLIS, CHARLES
GRASSIA, MICHAEL J
KLING, LORI

LAPOINT, DONNA M
PALMER, KEITH R
QUILLINAN, PATRICK

221
227
254

201
236
252
209
213
224
226
214
242
240
250
239
237
217
218
241
225
229
232

BUS# Total Hours AM
ALL HOURS ARE SUBJECT TO CHANGE

5.25 6:30-8:45
6 6:30-9:00
6.75 6:00-9:00
6.5 6:30-9:00
5.5 6:30-9:00
1.5 7:00-8:30
4.75 6:30-9:00
2.5 6:45-9:15
6.25 6:15-9:30
6.5 6:00-9:00
5 6:15-9:00
7.75 6:00-9:00
5.25 6:15-8:45
5.25 6:00-9:00
7.5 6:00-9:00
8 6:15-9:00
5.75 5:45-8:30
3 6:15-9:15
5.5 6:30-9:00
6.5 6:45-9:15
4.75 6:30-9:00
6 6:15-9:45

MID

10:45-11:45

12:30-1:45

9:45-11.15

10:15-11:45

10:00-11:15

10:15-11:45

PM

1:45-4:45
1:45-4:15
1:15-5:00
1:45-4:30
1:45-4:45
N/A
1:45-4:00
N/A
1:15-4:15
1:45-5:15
1:45-4:00
1:45-5:00
1:45-4:30
1:45-4:00
1:45-4:45
12:45-4:45
1:45-4:45
N/A
1:45-4:45
1:15-3:45
1:45-4:00
1:30-4:00

X HRS

2.75

1.25

1.5
2.5

3.25
55
1.75
1.5

0.25
2.75
2.75

0.5

2.25

2.5

1.5
3.25

Total HRs
per week

26.25
30
33.75

32,5
27.5

23.75
12.5
31.25
32,5
25
38.75
26.25
26.25
37.5
40
28.75
15
27.5
32.5
23.75
30

FTE

0.66
0.75
0.84

0.81
0.69

0.59
0.31
0.78
0.81
0.63
0.97
0.66
0.66
0.94

0.72
0.38
0.69
0.81
0.59
0.75



RYAN, JOSEPH W 219
TAYLOR, JORDAN 220
UNSER, KIMBERLEY J 235
Aides

ALBERTIN, LISA 242
ALLEN, ERIN 241PM
BEARGA, ALLISON 241AM
BERGEN, AMANDA 254
CREMO, ASHLEY 224
FREDERICK, MARYJANE 235
GUNDLACH, RUSSELL 241
WELNHOFER, JAMES 219
ZOBRE, DWIGHT 226

* CONTRACUTAL 8 HR EMPLOYEES - THIS IS JUST THEIR RUNS

Sub Aides

Sub Drivers
Muhannad Abu Zahra

5 6:45-9:00
6 6:00-9:00
5.25 6:15-8:45

4.75 6:15-9:00
3
2.75 6:00-8:45
6 6:15-8:45
5.75 6:15-9:15
5.25 6:15-8:45
4.75 6:15-8:45
5 6:45-9:00
5.5 6:30-9:00

NOTES: HIGHLIGHTED DRIVERS HAVE ADJUSTED HOURS

NOTES: HIGHLIGHTED AIDES HAVE ADJUSTED HOURS OR STATUS NOTED

1:15-4:00
1:45-4:45
1:45-4:30

2:00-4:00
1:45-4:45

1:15-4:45
1:15-4:00
1:45-4:30
2:00-4:15
1:15-4:00
2:00-5:00

3 25 0.63
2 30 0.75
2.75 26.25 0.66

;ub to contract effective 11/1C
‘0 contract effective 1.
;ub to contract effective 11/1C

10.14.25



Substitutes
TO BE APPROVED BY THE BOARD 11/10/2025

New Teacher Sub(s) BOCES:
Bartlett, Isabella

Connors, Christopher
Grant, Natalie

Hughes, Patrick

Powers, Barry

New Teacher Sub(s):
Quinn, Larry

Substitue Teaching Assistant(s):
Zawisa, Lindsey

Tutor(s):
Hagglove, Julie

Substitute Clerical:
Verrigni, Cheryl

Substitute Monitor(s):
Pressner, Pennie
Jaroxz, Kayla

Substitute Cleaner(s):
Rizzo, Joseph




SCOTIA-GLENVILLE CSD
Budget Transfer Schedule Report For A - 4: OCTOBER 2025

Ref Number
Account

2194
A 2110.110-06
A 2110.140-01
A 2110.160-03
A 2110.160-04
A 2110.160-06
A 2110.160-08
A 2110.160-10
A 2250.161-03
A 2250.161-04
A 2250.161-06
A 2250.161-07
A 2250.161-08
A 2250.161-10

A 5510.162-11-73
A 5540.400-11-73

2195

Date Budget Transfer Description
Account Description

10/01/2025 BT-PAYROLL

KDGN TEACH SAL GD

SUB TEACHER SAL DW
TEACHING NON-INST SAL HS
TEACHING NON-INST SAL MS
TEACHING NON-INST SAL GD
TEACHING NON-INST SAL LIN
TEACHING NON-INST SAL SAC
HANDICAP NON-INST SAL HS
HANDICAP NON-INST SAL MS
HANDICAP NON-INST SAL GD
HANDICAP NON-INST SAL GW
HANDICAP NON-INST SAL LIN
HANDICAP NON-INST SAL SAC
TRANS BUS DRIVER SAL SPORTS
CONTRACT TRANS ALL OTHER SPORTS

10/06/2025 BT - Capital Project Equipment

H24 1620.293-03-HS  GEN CONSTRUCTION HS

H24 2110.200-01-

DW

FURNITURE DW

H24 2110.200-03-HS  FURNITURE HS
H24 2110.200-04-MS  FURNITURE MS
H24 2110.200-06-GD FURNITURE GD

H24 2110.200-07-

GW

FURNITURE GW

H24 2110.200-08-LIN  FURNITURE LIN

H24 2110.200-10-

SAC

2196
A 2020.151-03
A 2020.151-04
A 5510.162-02

11/03/2025 02:02 PM

FURNITURE SAC

10/08/2025 BT - PAYROLL
SUPERVISION INST SAL HS
SUPERVISION INST SAL MS
TRANS BUSDRIVER SAL OT

Detail Description

BT - Day Automation/Archer Doors

BT - Archer Doors

BT - Day Automation
BT - Day Automation
BT - Day Automation
BT - Day Automation

BT - Day Automation
BT - Day Automation

Approval Status
Transfer Out
Not Required
13,000.00
300.00
500.00
1,800.00

11,000.00

36,000.00
33,000.00

25,000.00

Not Required
106,119.78

Not Required

109,780.00

Transfer In

13,000.00

800.00

1,800.00

11,000.00

23,000.00
46,000.00
25,000.00

7,555.36

11,542.31
22,569.25
21,282.94
21,282.94

11,125.17
10,761.81

109,780.00

219.85

Page 1/7



SCOTIA-GLENVILLE CSD
Budget Transfer Schedule Report For A - 4: OCTOBER 2025
Ref Number

2197

2198

2199

2200

2201

2202

2203

2204

Account

A 5510.162-11-02

A 1310.162-01
A 1310.400-01

A 2020.151-01
A 2020.151-03
A 2020.151-04

C 2860.200
C 2860.490

A 2010.409-01
A 2070.490-01

A 1480.490-01

A 2110.451-01-90

A 1621.451-13
A 1621.490-13

A 2110.471-01
A 2110.473-01

A 2110.471-01

11/03/2025 02:02 PM

Date Budget Transfer Description
Account Description

TRANS BUS DRIVER SUPP & OT

10/08/2025 BT -OT
BUS ADMIN NON-INST SUPP
BUS ADMIN CONTRACT & OTHER

10/09/2025 BT-PAYROLL
SUPERVISION INST SAL DW
SUPERVISION INST SAL HS
SUPERVISION INST SAL MS

10/09/2025 BT - LINQ POS Add on at MS
EQUIPMENT
BOCES SERVICES

10/20/2025 BT - APPR through BOCES
CURR DEV CONTRACT-APPR
STAFF DEV BOCES DW

10/20/2025 BT - Commercial printer photos for MS (BOCES)
PUBLIC INFO BOCES SERVICE
SUPPLIES DIST WIDE

10/20/2025 BT - Asbestos Training at BOCES
PLANT MAINT MATERIAL
RISK MANAGEMENT-BOCES

10/20/2025 BT - Student at Charter School
FOSTER PLACEMENT AND OTHER TUITION
PAYMENT TO CHARTER SCHOOLS

10/21/2025 BT - New Student at Green Tech Charter School
FOSTER PLACEMENT AND OTHER TUITION

Detail Description

BT -OT
BT-OT

BT - LINQ POS Add on at MS
BT - LINQ POS Add on at MS

BT - APPR through BOCES
BT - APPR through BOCES

Approval Status

Not Required

Not Required

Not Required

Not Required

Not Required

BT - Commercial printer photos for MS (BOCES)
BT - Commercial printer photos for MS (BOCES)

BT - Asbestos Training at BOCES
BT - Asbestos Training at BOCES

BT - Student at Charter School
BT - Student at Charter School

Not Required

Not Required

Not Required

BT - Student at Green Tech Charter School

Transfer Out

219.85

5,000.00

73,391.76

69,695.00

2,253.77

4,575.00

542.80

150.00

14,124.00

13,770.90

Transfer In

5,000.00

143,086.76

2,253.77

4,575.00

542.80

150.00

14,124.00

Page 217



SCOTIA-GLENVILLE CSD
Budget Transfer Schedule Report For A - 4: OCTOBER 2025
Ref Number

2205

2206

2207

2208

2209

2210

Account

A 2110.473-01

Date Budget Transfer Description

Account Description

PAYMENT TO CHARTER SCHOOLS

10/21/2025 BT - CIP Incidentals (Lincoln)

H24 2110.245-01-
DW

H24 2110.245-03-HS
H24 2110.245-04-MS
H24 2110.245-06-GD

H24 2110.245-07-
GW

H24 2110.245-08-L

H24 2110.245-10-
SAC

H24 2110.297-01-
DW

ARCHITECT FEES-DW

ARCHITECT FEES-HIGH SCHOOL
ARCHITECT FEES-MIDDLE SCHOOL
ARCHITECT FEES -GLENDAAL
ARCHITECT FEES-GLEN-WORDEN

ARCHITECT FEES-LINCOLN
ARCHITECT FEES-SAC

SITE WORK -DISTRICT WIDE

10/21/2025 BT - Summer Curriculum (late timesheets)

A 2010.151-01
A 2010.400-01

CURR SUPERVISION INST SAL SUMMER
CURR DEV-DW

10/23/2025 BT - Translator fees (CSE Meetings)

A 2010.400-01
A 2110.400-01

CURR DEV-DW
CONTRACT FEES - TRANSLATION FEES DW

10/23/2025 BT - SORA ELL Resources

A 2110.480-01-90
A 2610.490-01

TEXTBOOKS DISTRICT WIDE
LIBRARY - BOCES DW

10/24/2025 BT - For Equipment Repairs

A 1620.433-13
A 1620.453-13

PLANT OPER EQUIP REPAIR
PLANT OPER CUST SUPPLY

10/29/2025 BT - HS Field Trip (Equine)

A 2010.410-01
A 2110.451-01-74

11/03/2025 02:02 PM

CURR DEV.-FIELD TRIPS
SUPPLIES HEALTH ED DW

Approval Status

Detail Description

BT - Student at Green Tech Charter School

Not Required
BT - CIP Incidentals (Lincoln)

BT - CIP Incidentals (Lincoln
BT - CIP Incidentals (Lincoln
BT - CIP Incidentals (

BT - CIP Incidentals (Lincoln

)
)
Lincoln)
)
BT - CIP Incidentals (Lincoln)
BT - CIP Incidentals (Lincoln)

BT - CIP Incidentals (Lincoln)

Not Required
BT - Summer Curriculum (late timesheets)

BT - Summer Curriculum (late timesheets)

Not Required
BT - Translator fees (CSE Meetings)
BT - Translator fees (CSE Meetings)

Not Required
BT - SORA ELL Resources
BT - SORA ELL Resources

Not Required
BT - For Equipment Repairs
BT - For Equipment RepairsA1621.460-13 POs

Not Required
BT - HS Field Trip
BT - HS Field Trip

Transfer Out

240.73

3,5679.40
1,027.60
816.29
487.50

2,348.48

3,158.94

840.00

210.00

3,000.00

3,500.00

1,000.00

Transfer In

13,770.90

11,658.94

840.00

210.00

3,000.00

3,500.00

1,000.00

Page 317



SCOTIA-GLENVILLE CSD
Budget Transfer Schedule Report For A - 4: OCTOBER 2025
Ref Number

2211

2212

2213

Account

A 5510.400-11
A 5510.420-11

A 2250.150-04

A 2250.451-01-82

A 1240.400-01
A 2020.151-03
A 2110.130-03
A 2110.132-01
A 2110.160-03
A 2110.160-04
A 2110.160-06
A 2110.160-07
A 2110.160-08
A 2250.161-03
A 2250.161-04
A 2825.150-03
A 2825.150-04
A 2825.150-06
A 2855.153-01

A 2855.430-01-73

A 8060.460-07

Date Budget Transfer Description
Account Description

10/29/2025 BT - Bus Repairs (215 and 225)
TRANS CONTRACTUAL AND OTHER
TRANS CONT BUS REPAIR

10/29/2025 BT - 611 salaries to supplies
HANDICAP INST SAL MS
HANDICAP SPECIAL CLASS SUPPLIES DW

10/31/2025 BT - PAYROLL

CHIEF ADMIN CONT & OTHER
SUPERVISION INST SAL HS

SEC TEACHER SAL HS

SEC HOME TCHG SAL DW
TEACHING NON-INST SAL HS
TEACHING NON-INST SAL MS
TEACHING NON-INST SAL GD
TEACHING NON-INST SAL GW
TEACHING NON-INST SAL LIN
HANDICAP NON-INST SAL HS
HANDICAP NON-INST SAL MS
SOC WORK INST SAL HS

SOC WORK INST SAL MS

SOC WORK INST SAL GD
INTRAMURALS ELEMENTARY/JUNIOR HIGH DW
SPORTS OFFICIAL FEES DW
TRAVEL-Baptist Retmt Donation-GW

Number of Budget Transfers: 20

Account Distribution Totals

Account
A 1240.400-01

11/03/2025 02:02 PM

Description
CHIEF ADMIN CONT & OTHER

Detail Description

BT - Bus Repairs (215 and 225)
BT - Bus Repairs (215 and 225)

BT - 611 salaries to supplies

BT - 611 salaries to supplies

Debits
500.00

Approval Status
Transfer Out

Not Required
500.00

Not Required
26,438.44

Not Required
500.00

10,000.00
2,000.00

1,500.00
5,000.00

25,000.00

2,000.00

500.00
1,000.00
500.00
1,000.00

Grand Totals: 616,370.24

Net Amount: 0.00

Credits
0.00

Transfer In

500.00

26,438.44

5,000.00

11,500.00
3,500.00

1,500.00

25,000.00

2,500.00

616,370.24

Page 4/7



SCOTIA-GLENVILLE CSD
Budget Transfer Schedule Report For A - 4: OCTOBER 2025

Ref Number
Account

Account

A 1310.162-01
A 1310.400-01
A 1480.490-01
A 1620.433-13
A 1620.453-13
A 1621.451-13
A 1621.490-13
A 2010.151-01
A 2010.400-01
A 2010.409-01
A 2010.410-01
A 2020.151-01
A 2020.151-03
A 2020.151-04
A 2070.490-01
A 2110.110-06
A 2110.130-03
A 2110.132-01
A 2110.140-01
A 2110.160-03
A 2110.160-04
A 2110.160-06
A 2110.160-07
A 2110.160-08
A 2110.160-10
A 2110.400-01
A 2110.451-01-74
A 2110.451-01-90
A 2110.471-01
A 2110.473-01
A 2110.480-01-90
A 2250.150-04

11/03/2025 02:02 PM

Date Budget Transfer Description
Account Description

Description

BUS ADMIN NON-INST SUPP

BUS ADMIN CONTRACT & OTHER
PUBLIC INFO BOCES SERVICE
PLANT OPER EQUIP REPAIR
PLANT OPER CUST SUPPLY
PLANT MAINT MATERIAL

RISK MANAGEMENT-BOCES
CURR SUPERVISION INST SAL SUMMER
CURR DEV-DW

CURR DEV CONTRACT-APPR
CURR DEV.-FIELD TRIPS
SUPERVISION INST SAL DW
SUPERVISION INST SAL HS
SUPERVISION INST SAL MS
STAFF DEV BOCES DW

KDGN TEACH SAL GD

SEC TEACHER SAL HS

SEC HOME TCHG SAL DW

SUB TEACHER SAL DW

TEACHING NON-INST SAL HS
TEACHING NON-INST SAL MS
TEACHING NON-INST SAL GD
TEACHING NON-INST SAL GW
TEACHING NON-INST SAL LIN
TEACHING NON-INST SAL SAC
CONTRACT FEES - TRANSLATION FEES DW
SUPPLIES HEALTH ED DW
SUPPLIES DIST WIDE

FOSTER PLACEMENT AND OTHER TUITION
PAYMENT TO CHARTER SCHOOLS
TEXTBOOKS DISTRICT WIDE
HANDICAP INST SAL MS

Detail Description

Debits

0.00
5,000.00
0.00

0.00
3,500.00
150.00
0.00

0.00
1,050.00
4,575.00
0.00
73,391.76
69,695.00
109,780.00
0.00

0.00
10,000.00
2,000.00
13,000.00
0.00
300.00
2,000.00
5,000.00
1,800.00
0.00

0.00
1,000.00
542.80
27,894.90
0.00
3,000.00
26,438.44

Approval Status
Transfer Out

Credits

5,000.00
0.00
542.80
3,500.00
0.00

0.00
150.00
840.00
0.00

0.00
1,000.00
0.00
114,780.00
143,086.76
4,575.00
13,000.00
0.00

0.00

0.00
12,300.00
3,500.00
0.00

0.00
1,500.00
1,800.00
210.00
0.00

0.00

0.00
27,894.90
0.00

0.00

Page

Transfer In
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SCOTIA-GLENVILLE CSD
Budget Transfer Schedule Report For A - 4: OCTOBER 2025

Ref Number
Account

Account

A 2250.161-03

A 2250.161-04

A 2250.161-06

A 2250.161-07

A 2250.161-08

A 2250.161-10

A 2250.451-01-82
A 2610.490-01

A 2825.150-03

A 2825.150-04

A 2825.150-06

A 2855.153-01

A 2855.430-01-73
A 5510.162-02

A 5510.162-11-02
A 5510.162-11-73
A 5510.400-11

A 5510.420-11

A 5540.400-11-73
A 8060.460-07

C 2860.200
C 2860.490

H24 1620.293-03-HS
H24 2110.200-01-DW
H24 2110.200-03-HS
H24 2110.200-04-MS
H24 2110.200-06-GD
H24 2110.200-07-GW

11/03/2025 02:02 PM

Date Budget Transfer Description
Account Description

Description

HANDICAP NON-INST SAL HS
HANDICAP NON-INST SAL MS
HANDICAP NON-INST SAL GD
HANDICAP NON-INST SAL GW
HANDICAP NON-INST SAL LIN
HANDICAP NON-INST SAL SAC
HANDICAP SPECIAL CLASS SUPPLIES DW
LIBRARY - BOCES DW

SOC WORK INST SAL HS

SOC WORK INST SAL MS

SOC WORK INST SAL GD
INTRAMURALS ELEMENTARY/JUNIOR HIGH DW
SPORTS OFFICIAL FEES DW

TRANS BUSDRIVER SAL OT

TRANS BUS DRIVER SUPP & OT

TRANS BUS DRIVER SAL SPORTS
TRANS CONTRACTUAL AND OTHER
TRANS CONT BUS REPAIR

CONTRACT TRANS ALL OTHER SPORTS
TRAVEL-Baptist Retmt Donation-GW

Fund A Totals:

EQUIPMENT
BOCES SERVICES

Fund C Totals:

GEN CONSTRUCTION HS
FURNITURE DW
FURNITURE HS
FURNITURE MS
FURNITURE GD
FURNITURE GW

Detail Description

Debits
36,000.00
0.00
36,000.00
33,000.00
0.00

0.00

0.00

0.00
2,000.00
0.00
500.00
1,000.00
500.00
0.00
219.85
0.00
500.00
0.00
25,000.00
1,000.00

496,337.75

2,253.77
0.00

2,253.77

106,119.78
0.00
0.00
0.00
0.00
0.00

Approval Status
Transfer Out

Credits
0.00
36,000.00
0.00
0.00
23,000.00
46,000.00
26,438.44
3,000.00
0.00
2,500.00
0.00
0.00
0.00
219.85
0.00
25,000.00
0.00
500.00
0.00
0.00

496,337.75

0.00
2,253.77

2,253.77

0.00
7,555.36
11,542.31
22,569.25
21,282.94
21,282.94

Page

Transfer In
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Account

Account

H24 2110.200-08-LIN
H24 2110.200-10-SAC
H24 2110.245-01-DW
H24 2110.245-03-HS
H24 2110.245-04-MS
H24 2110.245-06-GD
H24 2110.245-07-GW
H24 2110.245-08-L
H24 2110.245-10-SAC
H24 2110.297-01-DW

11/03/2025 02:02 PM

SCOTIA-GLENVILLE CSD
Budget Transfer Schedule Report For A - 4: OCTOBER 2025

Ref Number Date Budget Transfer Description

Account Description

Description

FURNITURE LIN

FURNITURE SAC

ARCHITECT FEES-DW
ARCHITECT FEES-HIGH SCHOOL
ARCHITECT FEES-MIDDLE SCHOOL
ARCHITECT FEES -GLENDAAL
ARCHITECT FEES-GLEN-WORDEN
ARCHITECT FEES-LINCOLN
ARCHITECT FEES-SAC

SITE WORK -DISTRICT WIDE

Fund H24 Totals:

Grand Totals:

Detail Description

Debits
0.00
0.00

240.73

3,579.40
1,027.60

816.29

487.50
0.00

2,348.48
3,158.94

117,778.72

616,370.24

Approval Status
Transfer Out

Credits
11,125.17
10,761.81
0.00
0.00
0.00
0.00
0.00
11,658.94
0.00
0.00

117,778.72

616,370.24

Page

Transfer In
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Scotia-Glenville Central School District
Scotia, New York

TO: Susan Swartz, Superintendent

Ir-/
FROM: Drew Giaguinto, Business Manger C/
SUBJECT: Energy costs for plan year May 2024 - April 2025
DATE: November 3, 2025

Attached please find the annual analysis of energy costs per
building in the Scotia-Glenville CSD for the consortium plan year May
2024 - Aprit 2025. The solar costs have been incorporated into this
analysis and {ast year's numbers were aiso updated to reflect the
23/24 solar costs. Overall, energy increased by $77,815 0or 17.71%
with the breakdown as follows:

24-25v 23-24 24-25v 23-24
$ Increase % Increase
Electric +$62,274 + 30.02%
Gas + 21,074 + 18.55%
Oil - 13,838 - 26.19%
Solar + 8,406 + 12.92%
TOTAL +$77,815 + 17.71%

The per square foot cost (PSF) increased by $.12 from $.66
PSF to $.78 PSF. The prior year comparison displayed a $.13
increase from $.53 PSF to $.66 PSF {(once solar was factored in).

The district benefits from locked-in rates through a consortium
bid on Gas and Electric as well as solar energy credits. Qil is
purchased through the New York State contract and prices vary
month to month.

Gas and electric supply rates were locked in through April 30,
2024. In November of 2023, the Board approved our continued
participation in the New York School Municipal Energy Consortium
(NYSMEC). At that time, we were informed that the electricity and

1



natural gas commaodity prices had increased significantly since the
prior NYSMEC bid award in 2021. It was also noted then that the
2021 contract had offered historically low prices, resulting in
significant savings for NYSMEC participants over the last three years,
These new rates are locked in for two years, rather than the usual
three, which will allow NYSMEC to reevaluate the market in 2026.
This 24/25 analysis represents the first year of the higher rates
established in NYSMEC’s new bid award which went into effect in
May of 2024. The transportation/ delivery rates are based on
approved rates from the Public Service Commission. The
transportation costs for both gas and electric are lower than the prior
year while the supply costs increased significantly. The electric
supply rate increased by 68.5% and the gas supply rate increased by
32.33%. These rate increases account for the overall increase at
each building as usage was down slightly in most buildings. For
Glendaal, the cost of oil was on average $.30 per gallon cheaper than
the prior year and we had 2,231 less gallons delivered in 24-25 than
the prior year. This accounts for the decrease from the prior year at
that building.

The District continues to invest in energy enhancements, as

noted below:

* new heating system at Glen Worden (2022 Capital project);

» High School - replacement of a dozen exterior doors in the
20/21 and 21/22 $100K projects;

¢ High School {(new boiler system, conversion to hot water
from steam);

o Glendaal (new boiler system, conversion to hot water from
steam),

¢ Middle School (new air handlers),

« HVAC controls and LED lighting through the last Energy
Performance contract;

+ High School replacement of 5 old air handlers with 5 new
high efficiency air handlers with all new variable frequency
drives;

* new heating system at Lincoln (summer of 2025 through the
2024125 capital improvement project); and

o Middle School Small Gym (scheduled for rooftop
replacement in December 2025).

2



We have also benefited from very mild-to-moderate winters.
We continue since 2017-18 to benefit from the solar meters in
operation at remote sites. SL Empire Solar has replaced Monolith as
our solar provider and meter usage has stabilized under their
ownership. Solar energy credits in 23-24 amounted to $50,311 and
in 24-25 amounted to $64,288.

For the 24/25 fiscal year (Jul-June as compared to the plan
year of May-April), utility expenses totaled $591,054. We received a
$52,683 reconciliation refund from NYSMEC in August of 2025. The
prior year utility expenses totaled $450,976, offset by a $48,740
reconciliation refund from NYSMEC.

The attached analysis reflects:

¢ Summary by building of total energy costs with related cost
per square foot;

e Summary by building of electric costs with related cost per
square foot and comparison to prior year expenses;

s Summary by building of gas and oil (Glendaal) costs with
related cost per square foot and comparison to prior year
expenses;

» Summary by building of solar costs with related cost per
square foot and comparison to prior year expenses; and

o Comparison of the total energy costs per square foot by
building over the past fifteen years. Please note the
significant decrease in PSF energy costs at each building
from the highs in 2010/2011 and 2011/2012 to the more
recent substantially lower costs.

Please let me know if you have questions or require additional
information.

AG/cc

Attachments
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