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Reimagining our Schools Committee

Meeting Agenda
November 5, 2025 @ 6:00pm

Scotia-Glenville Middle School

Overview - Susan Swartz
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Each Work Group will have ten minutes to present their work and ideas up until this time.
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1. Grade Level Configuration
Facilitators - Mr. Rick Arket, Mr. John Geniti, and Mr. Matt Hubbell

2. Attendance Boundaries
Facilitators - Ms. Clara Bisaillon, Mr. Peter Bednarek, Ms. Marissa Gordon

3. Human Resources & Personnel
Facilitators - Ms. Jill Bush, Mr. Robert Cosmer, Mr. Ryan Fedele

4. Staff & Student Transitions
Facilitators - Ms. Tonya Federico, Ms. Andrea Polikoski

5. Communications
Facilitators - Ms. Megan Johnson, Ms. Nancy Lussier

6. Reimagining Uses for a School
Facilitators - Ms. Susan M. Swartz, Mr. Anthony Peconie
Presented by - William Dakin

Next Large Group Meeting - December 3rd - 6:00pm Middle School Cafeteria



