
Reimagining 
Our 

Schools

October 8, 2025



Purpose:
The Reimagining Our Schools Committee will serve as a 
vehicle for determining the future use of the district’s 
elementary schools.
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Key 
Considerations 
in the Process

(NY Educ L §  402-A)

During its work, the Reimagining Our Schools Committee 
and Work Groups must remember the following:

○ NYS Education Law and Commissioner’s Regulations
○ Transparent and inclusive process for participants and the 

larger community
○ Equity and access for all students
○ Student outcomes
○ Personnel and collective bargaining contractual obligations
○ Long-term district sustainability and fiscal forecast
○ Work Groups make recommendations to the Board of 

Education, through the superintendent. The Board of 
Education makes decisions.
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Goals for 10/08

We have two goals for this evening:

1)     Reimagining Our Schools committee meets and 
reviews  housekeeping items.

2)     Work Groups meet individually to get started with 
their tasks.
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Expectations:

The following are expectations for work groups:

1) Each group determines how often and how they would 
like to meet.  Once a decision has been made, please 
convey that information in an email to the 
reimagining@sgcsd.net

2) Work groups must have an agenda and minutes for 
each meeting held. These will be published on the 
Reimagining Our Schools page on the district website.   
Agendas and minutes will be kept on the shared 
Google forms provided to each group.

3) Please list meeting attendees in your minutes or have a 
separate sign-in.
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Agenda
Sample
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Minutes
Form

Sample

7



Upcoming dates 
for ROS Large 
Group Meetings:

Work groups will meet together to share overview of work 
and tasks completed on two dates (more dates will  be 
added):

1) Wednesday, November 5, Middle School Cafeteria at 
6:00 p.m.

2) Wednesday, December 3, Middle School Cafeteria at 
6:00 p.m.

◦ A spokesperson or persons should be prepared to 
present the work completed to date

◦ If you have “parking lot” items, now will be the time 
to present them

◦ If you need to meet with members of a different 
work group you should be prepared to schedule 
that meeting.

◦
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Before we split 
up…:

1) All communication should be taking place through the 
reimagining@sgcsd.net email address.

2) Please remember and practice the expectations of 
Work Group members.  If you need a refresher, refer to 
the last presentation, dated 09/17, at the Reimagining 
Our Schools link on the website.
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Closing 
Thought…it’s 
going to get 
messy!

Coming together is a beginning, staying 
together is progress, and working together is 
success.

~~Henry Ford
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Next Meeting:  MS Cafeteria
November 5, 2025
Full Group 6:00 p.m.
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