SCOTIA-GLENVILLE CENTRAL SCHOOL DISTRICT
Scotia, New York

October 3, 2025

To: Board of Education

A Regular Meeting of the Board of Education of the Scotia-Glenville School District will be
held in the Cafeteria of the Middle School at 7:00 p.m. on Monday, October 6, 2025. If
necessary, the Board will entertain a motion to go into Executive Session prior to the open
meeting at 6:15 p.m.

Following the Board meeting, the Board may adjourn to Executive Session in order to discuss
matters relating to personnel and/or negotiations.

Sincerely yours,

Cathleen Smith
Clerk, Board of Education



Scotia-Glenville Central School District
District Office

Monday, October 6, 2025
6:15 PM Entertain a Motion to go into Executive Session if Necessary
7:00 PM - Regular Meeting
Middle School
Cafeteria

Scotia-Glenville Mission Statement
The Scotia-Glenville Central School District is committed to providing an environment
which allows students to realize their full potential and thus prepares them for life in an
ever-changing world. In the tradition of excellence, Board of Education, administration,
staff, parents, business and community members will continue to ensure that our
educational system fulfills the needs of our students.

AGENDA

1. Roll Call: Boucher Furnish, Carbone, Lape, Roberts, Singh, H. Talbot, K. Talbot,
Torelli

2. Pledge of Allegiance

3. Employee of the Month: Presentation of September’s Award(s): Wayne Myslinski,
Zach Cary & Chris Hornyak

4. Tenure Reception: Opening Remarks by Hal Talbot, President — Board of Education
— Guests of Honor: Newly Tenured Staff Members: Taylor Audi, Pamela Bemis, Kristin
Bodden, Megan Carroll, Ricardo Constantino, Nancy Cousins, Sarah DelLorenzo, Kathryn
Dimichino, Tricia Haldane, Debra Lewis, Shawn Logston, Alyssa Malone, E. Amanda
Martin, Hannah Metz, Jillian Pigliavento, Aimee Puglisi, Kristy Rosa, Patricia Rowan.

5. Hearing/Privilege of the Floor for the Board of Education Meeting
In accordance with Policy #1230, privilege of the floor will be extended at this time to any
person in attendance. The time allowed, protocol and procedures are outlined in the
“Welcome to a Meeting of the Board of Education” brochure.

6. Superintendent’s Comments (Susan M. Swartz, Superintendent of Schools)

7. Reports/Update: Legislative Liaison ¢ PTA Council ¢ Audit Committee ¢ Board of
Education Policy Committee ¢ Board of Education Goals ¢ Budget



8.

10.

11.

12.

13.

Accept the 2023-24 School Year Financial Transparency Report (formerly known as
Every Student Succeeds Act)

Superintendent’s Recommendation: That the Board of Education accept the 2023-24
School Year Financial Transparency report, as per Education Law Section 3614, as
submitted.

Resolution: Capital Area Health Insurance Consortium Trust Agreement

Superintendent’s Recommendation: That the Board of Education adopt the revised Trust
Agreement by the Board of Trustees of the Capital Area Schools Health Insurance
Consortium, as submitted.

Resolution: Approve the Resolution Determining the Proposed Action is a Type Il
Action for purposes of the New York State Environment Quality Review Act
(SEQRA) for Building and Site improvements for Said School District.

Superintendent’s Recommendation: That the Board of Education approve the Resolution
determining the proposed action is a Type |l action for purposes of the New York State
Environmental Quality Review Act (SEQRA) for building and improvements for the Scotia-
Glenville Central School District — specifically for the Glendaal Pavilion Project, as
submitted.

Approved Shared Services Agreement for Bus Maintenance

Superintendent’s Recommendation: That the Board of Education approve the 2026-2027
Shared Services Agreement for Bus Maintenance with Burnt Hills-Ballston Lake Central
School District, as submitted.

Approve the Agreement

Superintendent’s Recommendation: That the Board of Education approve the Agreement
dated September 24, 2025

Approve Memorandum of Agreement By and Between the Scotia-Glenville Central
School District and Scotia-Glenville Teachers’ Association

Superintendent’s Recommendation: That the Board of Education approve the
Memorandum of Agreement By and Between the Scotia-Glenville Central School District
and Scotia-Glenville Teachers’ Association regarding the authorization of a $2,500 stipend
be paid to Jacqueline Cubano in recognition of her duties assumed for providing Medicaid
supervision for the period of September 1, 2025 through June 30, 2026, as submitted.

14. Approve the updated list of the cell phone allowance by job title in accordance with

Board of Education Policy #8331

Superintendent’s Recommendation: That the Board of Education approve the updated list
to the cell phone allowance by job title in accordance with Board of Education Policy
#8331, as submitted.




15.

16.

17.

18.

19.

20

21.

Approve the updated list of purchasing cards for Home Depot and Lowes and
authorize issuance to employees

Superintendent’s Recommendation: That the Board of Education approve the updated list
of purchasing cards for Home Depot and Lowes and to authorize issuance to updated
employees.

Adopt Updated Board of Education Policies #1230, #1500, #2120.2, #2160-R, #2220,
#2281, #2310, #2341, #2360, #6252, #8331 — Corrections for clerical errors and/or
current practices.

Superintendent’s Recommendation: That the Board of Education adopt the revised Board
of Education Policies to fix clerical errors as well as update policies to match current
procedures, as submitted.

Approve Revised Board of Education Policy for a First Reading #2110 — School
Board Powers and Duties

Superintendent’s Recommendation: That the Board of Education approve the first reading
of the revised Board of Education Policy #2110 — School Board Powers and Duties, as
submitted.

Approve Revised Board of Education Policy for a First Reading #2240 — Board of
Education — Superintendent Relationship

Superintendent’s Recommendation: That the Board of Education approve the first reading
of the revised Board of Education Policy #2240 — Board of Education — Superintendent
Relationship, as submitted.

Approve Revised Board of Education Policy for a First Reading #5020 — Equal
Educational Opportunities

Superintendent’s Recommendation: That the Board of Education approve the first reading
of the revised Board of Education Policy #5020 — Equal Educational Opportunities, as
submitted.

Resolution: Accept and Establish the Dominic Pliskowski — Sight Society of
Northeastern New York Memorial Scholarship

Superintendent’s Recommendation: That the Board of Education approve the Resolution,
dated October 6, 2025, to establish the Dominic Pliskowski — Sight Society of Northeastern
New York Memorial scholarship, as submitted.

Resolution: Accept Gift and Donation to the Athletic Department

Superintendent’s Recommendation: That the Board of Education approve the Resolution,
dated October 6, 2025, regarding accepting and appropriating the gift and donation of
$2542.22 from Scotia-Glenville Booster Club to the Athletic Department in order to
purchase new boys Varsity Soccer uniforms, as submitted.
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22. Communications

a. Superintendent’'s Recommendation: That the Board of Education accept the letter of
resignation of Lisa Smith, Teaching Assistant (High School), effective c.0.b. September
26, 2025, with appreciation for her service to the district, as submitted.

23. Report of Superintendent

a. Tenure Recommendation Update

1)

Superintendent’s Recommendation: That Taylor Audi, with initial certification in
Childhood Education (Grades K-6), be granted tenure as an Elementary Education
Teacher, effective September 1, 2025.

b. Staffing

1)

2)

3)

4)

5)

6)

Superintendent’'s Recommendation: That the Board of Education appoint Jamian
Rockhill as Dean of Students (High School) and Director of Physical Education
(Districtwide), effective September 24, 2025.

Superintendent’s Recommendation: That the Board of Education appoint Marcella
Tebbano as Interim Athletic Director (District-wide), effective July 1, 2025, through
June 30, 2026.

Superintendent’s Recommendation: That the Board of Education approve the 1.0
FTE probationary appointment of Kennedy Nordby, School Psychologist (Middle
School), effective November 15, 2025, through November 14, 2029, with 2025-
2026 salary to be at the rate of $56,384 (Step 7+M) prorated. Ms. Nordby has
School Psychology Certification.

Superintendent’s Recommendation: That the Board of Education approve the 1.0
FTE probationary appointment of Andrew Biittig, Teaching Assistant Special
Education (High School), effective September 30, 2025, through September 29,
2029, with 2025-2026 salary to be at the rate $20.03/hour (Step 3) prorated. Mr.
Biittig has Social Studies 7-12 initial certification.

Superintendent’s Recommendation: That the Board of Education approve the 1.0
FTE probationary appointment of Meredith Reece, Teaching Assistant General
Education (Glen-Worden), effective September 10, 2025, through September 9,
2029, with 2025-2026 salary to be at the rate $19.27/hour (Step 1) prorated. Ms.
Reece has Teaching Assistant Level 1.

Superintendent’s Recommendation: That the Board of Education approve the
appointment of Victoria Lather as Teacher Aide (Middle School), in accordance
with Civil Service Rules and Regulations, effective October 2, 2025, through June
27, 2026, with the 2025-2026 salary to be at the rate of $15.50/hour, 6.5
hours/day, 15 hours/week.




7) Superintendent’'s Recommendation: That the Board of Education approve the
probationary appointment of Ethan Dorries as Custodian (Glendaal elementary), in
accordance with Civil Service Rules and Regulations, effective October 1, 2025,
with 2025-2026 salary to be at the rate of $26.57 /hour, 8 hours/day, 12 months.

8). Superintendent’'s Recommendation: That the Board of Education approve Rachel
Frederick for intramural supplemental appointments for the 2025-2026 school year
with a stipend of $23.02/hour for running the 6" grade Wellness Intramurals.

9) Superintendent's Recommendation: That the Board of Education approve Katelyn
Aker as Unified Bowling Advisor for the 2025-2026 school year, with the yearly
stipend to be $1,293.

10) Superintendent’'s Recommendation: That the Board of Education approve Ron
Ashcraft as Unified Basketball and Cheer Advisor for the 2025-2026 school year,
with the yearly stipend to be $1,293

11) Superintendent’s Recommendation: That the Board of Education approve the
following individuals for 2025-2026 Winter sports coaching appointments:

Winter Cheer
Varsity Volunteer Coach Kristen Roddy Step 0 -$0-

Girls’ Basketball
Modified Head Coach Don VanVlack Step 2 $2,933

Wrestling
Modified Coach Colden Wells Step 1 $2,482

12) Superintendent’'s Recommendation: That the Board of Education approve the
change in hours for the following Transportation Department employees, with no
change in hourly rate:

Melissa DeHart from 8.00 hours/day to 6.00 hours/day, effective 10/06/2025
Tadeusz Boniewski from 5.00 hours/day to 6.25 hours/day, effective 10/13/25

13) Superintendent’s Recommendation: That the Board of Education approve the
attached list of additional substitutes for the 2025-2026 school year, as submitted.

24. Routine Business
a. Placements of Children with Disabilities
b. Treasurer Report — August 2025
c. Minutes: August 11, 2025, Sept. 8, 2025

25. Other Business



Audit Committee Minutes — 9/22/2025
26 Hearing/Privilege of the Floor for the Board of Education Meeting

In accordance with Policy #1230, privilege of the floor will be extended at this time to any

person in attendance. The time allowed, protocol and procedures are outlined in the
“Welcome to a Meeting of the Board of Education” brochure.

The Board may adjourn to Executive Session in order to discuss matters relating to personnel
and/or negotiations.





































































































































































Memorandum of Agreement
By and Between
Scotia-Glenville Central School District

And
Scotia-Glenville Teachers’ Association

The Scotia-Glenville Central School District (“District”) and the Scotia-Glenville
Teachers’ Association (“SGTA”) hereby agree to the following:

WHEREAS, the District and the SGTA are parties to a collective bargaining agreement
(CBA) dated July 1, 2021 — June 30, 2024;

NOW, THEREFORE, it is agreed between the Scotia-Glenville Central School District
and the Scotia-Glenville Teachers’ Association that:

1. Jacqueline Cubano, a member of the Scotia-Glenville Teachers Association, shall
be paid the sum of two thousand and five hundred dollars ($2500), intended to
cover the period of September 1, 2025, through June 30, 2026, in recognition of

duties associated for providing Medicaid supervision.

2. All other terms and conditions of the CBA shall remain in full force and effect.

Scotia-Glenville Central School District

By: Date:

Scotia-Glenville Teachers Assgciation

- & N/ ,
By;;’,?r)(éwb ( LX&X\- B Date: ] U/ kf) ' DO ‘;L/)
AN '

Scotia-Glenville Employee

By: Date:




INDIVIDUALS REQUIRING CELL PHONES THAT WILL BE PROVIDED AN ALLOWANCE

Susan Swartz

Rick Arket

Andrew Giaquinto
Anthony Peconie

Peter Bednarek
Robert Cosmer
Tom Eagan
Andrea Polikoski
Tonya Federico
John Geniti
Marci Tebanno
Megan Johnson
Matt Hubbell
Marissa Gordon
Nancy Lussier
Clara Bisaillon
Pete Zwack
Dennis Cooper
Lyndsey Gerke

PER MONTH AS INDICATED

Superintendent

Assistant Superintendent for Curriculum & Instruction

School Business Manager

Interim Director of Pupil Personnel Services

Principal, High School
Principal,Middle School
Principal, Glendaal

Principal, Glen-Worden
Principal, Sacandaga

Principal, Lincoln

Interim Athletic Director
Director of Technology

K-12 Director of Science & Math
K-12 Director of English & Social Studies
Director of Fine Arts
Transportation Supervisor
Facilities Director

Facilities Director

Middle School Nurse

$75.00

$45.00

$45.00
$45.00
$45.00
$45.00
$45.00
$45.00
$45.00
$45.00
$45.00
$45.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00
$25.00



HOME DEPOT AUTHORIZED USERS

PETER ZWACK

MARK CARY V

DOUG LAUSER

DENNIS COOPER

KYLE GARCELON

MICHELE DOANE

TREVOR COOPER

JASON DICAPRIO

MATT HUBBELL

LANCE KEATING

WILLIAM BANKS

10/06/25



LOWE’S AUTHORIZED USERS

PETER ZWACK

MARK CARY V

DOUG LAUSER

DENNIS COOPER

KYLE GARCELON

MICHELE DOANE

TREVOR COOPER

JASON DICAPRIO

MATT HUBBELL

LANCE KEATING

WILLIAM BANKS

10/06/25



Board of Education Policy Changes — (Worked on for past few years)

These changes are changes needed to be up to date with
current procedure.

Policy #1230

Current Version

1230 PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board of Education encourages public participation on
school related matters at board meetings. To allow for public
participation, a period not to exceed 30-minutes shall be set
aside during the first part of each Board Meeting. The period
may be extended by a majority vote of the Board.

Persons wishing to address the Board shall file a written
request with the central office by the close of business the day
of the meeting. The request shall include the name of the
speaker, the address, telephone number, name of the
organization represented (if any) and a brief description of the
topic to be addressed. Any group or organization wishing to
address the Board must identify a single spokesperson.

The order of precedence among speakers shall be determined
according to the priority of written requests filed with the
central office prior to the meeting. A five minute time frame
will be allocated to each speaker who files a written request.
Speakers may comment on matters related to school district
business.

The Board may restrict discussion if deemed necessary to



protect the privacy of students or district personnel. Persons
wishing to discuss matters involving individual district
personnel or students should present their comments and /or
concerns to the Superintendent during regular business hours.
All speakers are to conduct themselves in a civil manner.
Obscene language, libelous statements, threats of violence,
statements advocating racial, religious, or other forms of
prejudice will not be tolerated.

In the event that the 30-minute period has not been
expended, then any person in the audience may request to
speak at the meeting by a show of hands at that time. However,
they shall be limited to five-minutes.

Persons making presentations at a Board meeting will address
remarks to the President and may direct questions or
comments to Board members or other district officials only
upon the approval of the President. Board members and the
Superintendent shall have the privilege of asking questions of
any person who addresses the Board.

Questions and comments from the public concerning matters
which are not on the agenda will be taken under consideration
and referred to the Superintendent for appropriate action.
Persons wishing to have matters included on the agenda shall
contact the Superintendent in accordance with Policy 2342,
Agenda Preparation and Dissemination.

The President shall be responsible for the orderly conduct of
the meeting and shall rule on such matters as the time to be
allowed for public discussion and the appropriateness of the
subject being presented. The President shall have the right to
discontinue any presentation which violates this policy.



Adopted December 8, 1986
Revised October 19, 1987
Revised January 7, 2002

Updated Version

1230 PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board of Education encourages public participation on
school related matters at board meetings. To allow for public
participation, a period not to exceed 30-minutes may be set
aside during the first and /or last part of each Board Meeting.
The period may be extended by a majority vote of the Board.

A five minute time frame will be allocated to each speaker
unless they request more prior to the meeting in writing.
Speakers may comment on matters related to school district
business. The Board may restrict discussion if deemed
necessary and legally permissible to protect the privacy of
students or district personnel. Persons wishing to discuss
matters involving individual district personnel or students
should present their comments and /or concerns to the
Superintendent during regular business hours. All speakers are
to conduct themselves in a civil manner. Obscene language,
libelous statements, threats of violence, statements advocating
racial, religious, or other forms of prejudice will not be
tolerated. (Moved from 3™ paragraph to here)

Persons wishing to address the Board for more than 5 minutes
shall file a written request with the central office by the close
of business the day of the meeting. The request shall include
the name of the speaker, the address, telephone number, name
of the organization represented (if any) and a brief description
of the topic to be addressed. Any group or organization
wishing to address the Board must identify a single



spokesperson.

The order of precedence among speakers shall be determined
according to the priority of written requests filed with the
central office prior to the meeting. (Removed from here and
moved up to 2" paragraph, stand alone)

In the event that the 30-minute period has not been
expended, then any person in the audience may request to
speak at the meeting by a show of hands at that time. However,
they shall be limited to five-minutes.

Persons making presentations at a Board meeting will address
remarks to the President and may direct questions or
comments to Board members or other district officials only
upon the approval of the President. Board members and the
Superintendent shall have the privilege of asking questions of
any person who addresses the Board.

Questions and comments from the public concerning matters
which are not on the agenda will be taken under consideration
and referred to the Superintendent for appropriate action.
Persons wishing to have matters included on the agenda shall
contact the Superintendent in accordance with Policy 2342,
Agenda Preparation and Dissemination.

The President shall be responsible for the orderly conduct of
the meeting and shall rule on such matters as the time to be
allowed for public discussion and the appropriateness of the
subject being presented. The President shall have the right to
discontinue any presentation which violates this policy.
Adopted December 8, 1986

Revised October 19, 1987

Revised January 7, 2002

Revised October 6. 2025



Policy #1500

Current Policy Being reviewed by the Business Office

Application for Use of District Facilities

A. All applications for use of school facilities shall be made in
writing and submitted to the Business Office at least 30 days
prior to the date of the requested use. A permit application is
available in the Business Office.

B. The applicant must clearly and completely describe the
intended use of the direct facility in the application.

C. The applicant must review this policy prior to submitting
the application. All applications must be signed by an
authorized agent of the group or organization requesting use.
The applicant’s signature on the application shall attest to the
group or organization’s intent to comply with all Board policies
and regulations and to use the district facilities strictly in
accordance with District policies.

D. All applicants must agree to assume responsibility for all
damages resulting from its use of district facilities. Proof of
adequate insurance must be provided by the applicant at least
10 days before the date of the requested use.

E. Permits shall be valid only for the facility use, dates and time
specified in the permit. No adjustment to the permit is allowed
except with the prior written approval of the Superintendent.
Permits shall not be transferrable.



F. The Superintendent is authorized to alter or cancel any
permit if it becomes necessary to use the facility for school
purposes or for other justifiable reason.

G. With regard to scheduling activities, the district retains the
right to give preference to groups and organizations which are
associated with or sponsored by the district.

H. Issuance of a permit shall not limit the right of access to the
facility by district staff.

Ref: Education Law §414

Adopted October 19, 1987

Revised January 7, 2002

Updated Policy

Application for Use of District Facilities

A. All applications for use of school facilities shall be made in
writing and submitted to the Business Office at least 30 days
prior to the date of the requested use. A permit application is
available in the Business Office.

B. The applicant must clearly and completely describe the
intended use of the direct facility in the application.

C. The applicant must review this policy prior to submitting
the application. All applications must be signed by an
authorized agent of the group or organization requesting use.
The applicant’s signature on the application shall attest to the
group or organization’s intent to comply with all Board policies



and regulations and to use the district facilities strictly in
accordance with District policies.

D. All applicants must agree to assume responsibility for all
damages resulting from its use of district facilities. Proof of
adequate insurance must be provided by the applicant at least
10 days before the date of the requested use.

E. Permits shall be valid only for the facility use, dates and time
specified in the permit. No adjustment to the permit is allowed
except with the prior written approval of the Superintendent.
Permits shall not be transferrable.

F. The Superintendent is authorized to alter or cancel any
permit if it becomes necessary to use the facility for school
purposes or for other justifiable reason.

G. With regard to scheduling activities, the district retains the
right to give preference to groups and organizations which are
associated with or sponsored by the district.

H. Issuance of a permit shall not limit the right of access to the
facility by district staff.

Ref: Education Law §414

Adopted October 19, 1987

Revised January 7, 2002

Revised October 6, 2025



Policy #2120.2

Current Policy

2120.2 VOTING PROCEDURES

Eligibility to Vote

A person shall be entitled to vote in any school district matters
placed upon the official ballot, if such person is:

1.  acitizen of the United States

2. atleast 18 years of age

3. aresident within the school district for a period of 30
days next preceding the election at which such person desires
to vote

4. qualified to register or is registered to vote in accord with
section 5-106 of the Election Law which excludes:

a) those convicted felons who have not been pardoned or
had their rights of citizenship restored, those whose maximum
sentence of imprisonment has not expired, and /or those who
have not been discharged from parole

b) persons adjudged mentally incompetent by a court

5. listed upon current voter registration lists maintained by
the local Board of Elections or properly registered to vote
within the school district. In such districts, the Board of
Education shall appoint a Board of Registration and shall
designate the registration place and hours for district
residents.

Challenges to voters believed unqualified to vote may be
undertaken pursuant to Education Law provisions. Each
annual or special election or meeting shall have a presiding
chairman appointed by the Board. Such chairman shall have
the responsibility of properly handling any challenges to the
qualification of any voter.



Voting

Voting machines shall be used for recording the votes on all
elections, budget votes, and votes on propositions. The only
exception to the use of voting machines shall be an emergency
situation whereby the machines are unavailable due to a
mechanical failure or state or local law prohibiting their use. If
this should arise, paper ballots will be used.

Each voting machine shall have at least two election inspectors
appointed by the Board in attendance during all voting hours.
It shall be the duty of the District Clerk and assistant clerk or
clerks to keep a poll list containing the name and legal
residence of each person before such person is permitted to
vote.

Entering a voting machine with another person is prohibited,
except upon the request of a voter, in which case an election
inspector shall be allowed to enter the voting machine with
that voter for the sole purpose of assisting that person in the
actual manipulation of the voting machine. The election
inspector shall not advise or induce such voter to vote on any
proposition or candidate and the election inspector shall never
reveal the vote(s) recorded by the voter to any other person at
any time.

Write-in ballot slots are required. Ballots containing the
names of nominated candidates will be provided by the

Board. On a paper ballot, one blank space will be provided
under the name of the last candidate for each office so that
voters may vote for candidates who have not been nominated
for the offices to be filled at the election. There will be as
many write-in slots as there are vacancies at the time of
election.

In writing, with a black lead pencil, of a name in the blank
space so provided, will sufficiently indicate a vote. The district
cannot require a voter to place any other mark beside the
name of a write-in candidate.



Back to the top

Absentee Ballots

The Board provides for the use of absentee ballots for voting.
Such ballots shall be available for the election of members to
the Board of Education, the adoption of the school district
budget and on questions and propositions submitted to the
voters of the district. The application must be received by the
day before the election, if the ballot is to be mailed to the
voter, or the application must be received by the day before
the election, if the ballot is to be personally delivered. The
application must be completed and returned, and the
individual must verify therein that he /she meets all voting
requirements, and explain the reason for his/her inability to
appear in person to vote.

In particular, the individual must explain that they will be
unable to appear to vote in person on the day of the school
district election because:

1. they will be a patient in a hospital, or unable to appear
personally at the polling place on such day because of illness
or physical disability

2. their duties, occupation, business or studies will require
them to be outside of the county or city of their residence in
such day

3. they will be on vacation outside the county or city of their
residence on such day

4. they will be detained in jail awaiting action by a grand jury,
awaiting trial, or is confined in prison after conviction for an
offense other than a felony.

The district shall request registration lists from the Board of
Elections for those voters whose registration record has been
marked “permanently disabled” and shall automatically mail
absentee ballots to such voters in advance of each district vote
or election.



https://www.scotiaglenvilleschools.org/school-district-policies/2000-board-operational-goals/#top

Ref: Education Law §2012;2014;2018;2018-2a;2018-b;
2018-c;2019; 2019-2;2020; 2025; 2032 (2)(e);
2035;2037;2603;2607;2610;2613

Education Law §§3-224; 5-106; 5-612; 5-400; 5-406
Matter of Rodriguez, 31 EDR 471 (1992)

Matter of Gretsy, 31 EDR 90 (1991)

Matter of Ferro, 25 EDR 175 (1985)

Matter of Manno and Maloney, 23 EDR 172 (1983)
Matter of Yost, 21 EDR 140 (1981)

Matter of Alpert and Helmer, 20 EDR 281 (1980)
Matter of Reigler and Barton, 16 EDR 256 (1977)
Adopted February 11, 2002

Updated Policy

2120.2 VOTING PROCEDURES

Eligibility to Vote

A person shall be entitled to vote in any school district matters
placed upon the official ballot, if such person is:

1.  acitizen of the United States

2. atleast 18 years of age

3. aresident within the school district for a period of 30
days next preceding the election at which such person desires
to vote

4. qualified to register or is registered to vote in accord with
section 5-106 of the Election Law which excludes:

a) those convicted felons who have not been pardoned or
had their rights of citizenship restored, those whose maximum
sentence of imprisonment has not expired, and /or those who
have not been discharged from parole

b) persons adjudged mentally incompetent by a court

5. listed upon current voter registration lists maintained by
the local Board of Elections or properly registered to vote



within the school district. In such districts, the Board of
Education shall appoint a Board of Registration and shall
designate the registration place and hours for district
residents.

Challenges to voters believed unqualified to vote may be
undertaken pursuant to Education Law provisions. Each
annual or special election or meeting shall have a presiding
chairman appointed by the Board. Such chairman shall have
the responsibility of properly handling any challenges to the
qualification of any voter.

Voting—Remove entire section

.
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Back to the top
Absentee Ballots

The Board provides for the use of absentee ballots for voting.
Such ballots shall be available for the election of members to
the Board of Education, the adoption of the school district
budget and on questions and propositions submitted to the
voters of the district. The application must be received by the
day before the election, if the ballot is to be mailed to the
voter, or the application must be received by the day before
the election, if the ballot is to be personally delivered. The
application must be completed and returned, and the
individual must verify therein that he /she meets all voting
requirements, and explain the reason for his/her inability to
appear in person to vote.

In particular, the individual must explain that they will be
unable to appear to vote in person on the day of the school
district election because:

1. they will be a patient in a hospital, or unable to appear
personally at the polling place on such day because of illness
or physical disability


https://www.scotiaglenvilleschools.org/school-district-policies/2000-board-operational-goals/#top

2. their duties, occupation, business or studies will require
them to be outside of the county or city of their residence in
such day

3. they will be on vacation outside the county or city of their
residence on such day

4. they will be detained in jail awaiting action by a grand jury,
awaiting trial, or is confined in prison after conviction for an
offense other than a felony.

The district shall request registration lists from the Board of
Elections for those voters whose registration record has been
marked “permanently disabled” and shall automatically mail
absentee ballots to such voters in advance of each district vote
or election.

Ref: Education Law §2012;2014;2018;2018-2a;2018-b;
2018-¢;2019; 2019-2;2020; 2025; 2032 (2)(e);
2035;2037;2603;2607;2610;2613

Education Law §§3-224; 5-106; 5-612; 5-400; 5-406

Matter of Rodriguez, 31 EDR 471 (1992)

Matter of Gretsy, 31 EDR 90 (1991)

Matter of Ferro, 25 EDR 175 (1985)

Matter of Manno and Maloney, 23 EDR 172 (1983)

Matter of Yost, 21 EDR 140 (1981)

Matter of Alpert and Helmer, 20 EDR 281 (1980)

Matter of Reigler and Barton, 16 EDR 256 (1977)

Adopted February 11, 2002

Updated October 6, 2025



Policy #2160-R

Current Policy

2160-R SCHOOL DISTRICT OFFICER AND EMPLOYEE CODE
OF ETHICS

Pursuant to the provisions of Section 806 of the General
Municipal Law, the Board of Education of the Scotia-Glenville
Central School District recognizes that there are rules of
ethical conduct for the public officers and employees which
must be observed if a high degree of moral conduct is to be
obtained and if public confidence is to be maintained in the
school district. It is the purpose of this resolution to
promulgate these rules of ethical conduct for the officers and
employees of the Scotia-Glenville Central School District.
These rules of ethical conduct of this resolution as adopted,
shall not conflict with, but shall be in addition to any
prohibition of Article 18 of the General Municipal Law or any
other general or special law relating to the ethical conduct and
interest in contracts of school district officers and employees.
Therefore, every officer and employee of the district, whether
paid or unpaid, including members of the Board of Education,
shall adhere to the following code of conduct:

1.  Gifts: An officer or employee shall not directly or
indirectly solicit any gift or accept or receive any gift having a
value of $25 or more, whether in the form of money, services,
loan, travel, entertainment, hospitality, thing or promise, any
other form, under circumstances in which it could reasonably
be inferred that the gift was intended to influence them in the
performance of thier official duties or was intended as a
reward for any official action in their part.

However, the Board welcomes and encourages the writing of
letters or notes expressing gratitude or appreciation to staff



members. Gifts from children that are principally sentimental
in nature and of insignificant financial value may be accepted
in the spirit in which they are given.

2. Confidential information: An officer or employee shall
not disclose confidential information acquired by them in the
course of their official duties or use such information to
further his or her personal interest. In addition, he/she shall
not disclose information regarding any matters discussed in an
executive session of the Board whether such information is
deemed confidential or not

3. Representation before the Board: An officer or employee
shall not receive or enter into any agreement, express or
implied, for compensation for services to be rendered in
retaliation to any matter before the school district.

4. Representation before the Board: An officer or employee
shall not receive or enter into any agreement, express or
implied, for compensation for services to be rendered in
relation to any matter before the school district, whereby the
compensation is to be dependent or contingent upon any
action by the school district with respect to such matter,
provided that this paragraph shall not prohibit the fixing at any
time of fees based upon the reasonable value of the services
rendered.

5. Disclosure of interest in matters before the Board: A
member of the Board of Education and any officer or
employee of the district, whether paid or unpaid, who
participates in the discussion or gives official opinion to the
Board on any matter before the Board shall publicly disclose
on the official record of the nature and extent of any direct or
indirect financial or other private interest he or she has in
such matter. The term “interest” means a pecuniary or
material benefit accruing to an officer or employee.

6. Investments in conflict with official duties: An officer or
employee shall not invest or hold any investment directly in



any financial, business, commercial or other private
transaction that creates a conflict with official duties.

Back to the top

7.  Private employment: An officer or employee shall not
engage in, solicit, negotiate for or promise to accept private
employment when that employment or service creates a
conflict with or impairs the proper discharge of their official
duties.

8. Future employment: An officer or employee shall not,
after the termination of service or employment with the
Board, appear before the Board or any panel or committee of
the Board, in relation to any case, proceeding or application in
which they personally participated during the period of their
service or employment or that was under their active
consideration. This shall not bar or prevent the timely filing by
a present or former officer or employee of any claim, account,
demand or suit against the district on their own behalf or on
behalf of any member of their family arising out of any
personal injury or property damage or any lawful benefit
authorized or permitted by law.

9. Special Privileges: An officer or employee shall not use or
attempt to use their official position to secure unwarranted
privileges or exemptions for themselves or others.

10.General Conduct: An officer or employee shall endeavor to
act in a manner in keeping with their position of public trust
and this Code of Ethics.

Distribution of Code of Ethics

The Superintendent shall cause a copy of this Code of Ethics
to be distributed to every officer and employee of the school
district. Each officer and employee elected or appointed
thereafter shall be furnished a copy before entering upon the
duties of their office or employment. In addition, the
Superintendent shall ensure that a copy of Article 18 of the
General Municipal Law shall be kept posted in each public
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building under the district’s jurisdiction in a place conspicuous
to the district’s officers and employees.

Penalties

In addition to any penalty contained in any other provision of
law, any person who shall knowingly and intentionally violate
any of the provisions of the Board’s code of ethics and its
accompanying regulation may be fined, suspended or removed
from office or employment, as the case may be, in the manner
provided by law.

Ref: General Municipal Law §§

Adopted October 7, 2002

Updated October 6, 2025

Back to the top

Updated Policy

2160-R SCHOOL DISTRICT OFFICER AND EMPLOYEE CODE
OF ETHICS

Pursuant to the provisions of Section 806 of the General
Municipal Law, the Board of Education of the Scotia-Glenville
Central School District recognizes that there are rules of
ethical conduct for the public officers and employees which
must be observed if a high degree of moral conduct is to be
obtained and if public confidence is to be maintained in the
school district. It is the purpose of this resolution to
promulgate these rules of ethical conduct for the officers and
employees of the Scotia-Glenville Central School District.
These rules of ethical conduct of this resolution as adopted,
shall not conflict with, but shall be in addition to any
prohibition of Article 18 of the General Municipal Law or any
other general or special law relating to the ethical conduct and
interest in contracts of school district officers and employees.
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Therefore, every officer and employee of the district, whether
paid or unpaid, including members of the Board of Education,
shall adhere to the following code of conduct:

1. Gifts: An officer or employee shall not directly or
indirectly solicit any gift or accept or receive any gift having a
value of the state limit or more, whether in the form of money,
services, loan, travel, entertainment, hospitality, thing or
promise, any other form, under circumstances in which it
could reasonably be inferred that the gift was intended to
influence them in the performance of thier official duties or
was intended as a reward for any official action in their part.
However, the Board welcomes and encourages the writing of
letters or notes expressing gratitude or appreciation to staff
members. Gifts from children that are principally sentimental
in nature and of insignificant financial value may be accepted
in the spirit in which they are given.

2. Confidential information: An officer or employee shall
not disclose confidential information acquired by them in the
course of their official duties or use such information to
further his or her personal interest. In addition, he/she shall
not disclose information regarding any matters discussed in an
executive session of the Board whether such information is
deemed confidential or not

3. Representation before the Board: An officer or employee
shall not receive or enter into any agreement, express or
implied, for compensation for services to be rendered in
retaliation to any matter before the school district.

4. Representation before the Board: An officer or employee
shall not receive or enter into any agreement, express or
implied, for compensation for services to be rendered in
relation to any matter before the school district, whereby the
compensation is to be dependent or contingent upon any
action by the school district with respect to such matter,
provided that this paragraph shall not prohibit the fixing at any



time of fees based upon the reasonable value of the services
rendered.

5. Disclosure of interest in matters before the Board: A
member of the Board of Education and any officer or
employee of the district, whether paid or unpaid, who
participates in the discussion or gives official opinion to the
Board on any matter before the Board shall publicly disclose
on the official record of the nature and extent of any direct or
indirect financial or other private interest he or she has in
such matter. The term “interest” means a pecuniary or
material benefit accruing to an officer or employee.

6. Investments in conflict with official duties: An officer or
employee shall not invest or hold any investment directly in
any financial, business, commercial or other private
transaction that creates a conflict with official duties.

Back to the top

7. Private employment: An officer or employee shall not
engage in, solicit, negotiate for or promise to accept private
employment when that employment or service creates a
conflict with or impairs the proper discharge of their official
duties.

8. Future employment: An officer or employee shall not,
after the termination of service or employment with the
Board, appear before the Board or any panel or committee of
the Board, in relation to any case, proceeding or application in
which they personally participated during the period of their
service or employment or that was under their active
consideration. This shall not bar or prevent the timely filing by
a present or former officer or employee of any claim, account,
demand or suit against the district on their own behalf or on
behalf of any member of their family arising out of any
personal injury or property damage or any lawful benefit
authorized or permitted by law.
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9. Special Privileges: An officer or employee shall not use or
attempt to use their official position to secure unwarranted
privileges or exemptions for themselves or others.

10.General Conduct: An officer or employee shall endeavor to
act in a manner in keeping with their position of public trust
and this Code of Ethics.

Distribution of Code of Ethics

The Superintendent shall cause a copy of this Code of Ethics
to be distributed to every officer and employee of the school
district. Each officer and employee elected or appointed
thereafter shall be furnished a copy before entering upon the
duties of their office or employment. In addition, the
Superintendent shall ensure that a copy of Article 18 of the
General Municipal Law shall be kept posted in each public
building under the district’s jurisdiction in a place conspicuous
to the district’s officers and employees.

Penalties

In addition to any penalty contained in any other provision of
law, any person who shall knowingly and intentionally violate
any of the provisions of the Board’s code of ethics and its
accompanying regulation may be fined, suspended or removed
from office or employment, as the case may be, in the manner
provided by law.

Ref: General Municipal Law §§

Adopted October 7, 2002

Updated October 6. 2025

Back to the top
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Policy #2220

Current Policy

2220 BOARD OFFICERS

The President and Vice President of the Board of Education
shall be elected by members of the Board at the annual
reorganizational meeting in July.

Duties of the President of the Board

The duties of the President of the Board shall be as follows:

1.  to preside at all meetings

2. to act as chief fiscal officer of the Board

3. to execute all documents on behalf of the Board

4. to appoint all standing and ad hoc committees; to act as
an ex-officio member of all committees

5. to call special meetings he/she considers necessary or on
request of one member of the Board

Duties of the Vice-President

The Vice-President shall be authorized to act for the President
in case of the President’s absence or inability to act, within
statutory limitations.

Ref: New York State Constitution, Article 13 §2

Local Finance Law §2.00(5) (e)

Education Law§§1709; 2105(6); 2502; 2504; 2553; 2563; 2590-b
Adopted November 9, 1987

Revised October 7, 2002

Reviewed September 10, 2012

Updated Policy

2220 BOARD OFFICERS



The President and Vice President of the Board of Education
shall be elected by members of the Board at the annual
reorganizational meeting in July.

Duties of the President of the Board

The duties of the President of the Board shall be as follows:

1.  to preside at all meetings

2. to act as chief fiscal officer of the Board

3. to execute all documents on behalf of the Board

4.  to appoint all standing and ad hoc committees; to act as
an ex-officio member of all committees

5. to call special meetings he/she considers necessary or on
request of one member of the Board

Duties of the Vice-President

The Vice-President shall be authorized to act for the President
in case of the President’s absence or inability to act, within
statutory limitations.

If both the president and vice president are absent from any
properly scheduled meeting, the meeting shall be presided
over by a member determined by majority vote of the
members in attendance.

Ref: New York State Constitution, Article 13 §2

Local Finance Law §2.00(5) (e)

Education Law§§1709; 2105(6); 2502; 2504; 2553; 2563; 2590-b
Adopted November 9, 1987

Revised October 7, 2002

Reviewed September 10, 2012

Updated October 6, 2025



Policy #2281

Current Policy

2281 APPOINTMENT AND CONDITIONS OF SERVICE OF
IMPARTIAL HEARING OFFICERS

Appointment

The Board of Education shall annually appoint those
individuals certified by the Education Department who have
expressed a willingness to serve as impartial hearing officers
within the Scotia-Glenville District. Upon a request for an
impartial hearing for a student with disabilities pursuant to
state and federal laws and regulations, the Clerk of the Board
shall select an impartial hearing officer from the
Board-approved list in rotational order.

Conditions of Service

The District will be responsible for compensating the Impartial
Hearing Officer for pre-hearing, and post-hearing activities at
the rate agreed upon at the time of the Impartial Hearing
Officer’s appointment. The rate of compensation may not
exceed S80 per hour with the maximum, daily amount not to
exceed $500. The final rate will be consistent with the going
rate in the region. There is no daily maximum of hours for
pre-hearing, hearing and post-hearing activities.
Compensation for hearing related activities (e.g., duplication,
travel, telephone, etc.) is understood to be included in the
daily rate. No allowance shall be made for overnight lodging
except with prior written approval for the District.

Adopted July 14, 1997

Revised December 11, 2000

Revised January 9, 2012

Adopted January 23, 2012



Updated Policy

2281 APPOINTMENT AND CONDITIONS OF SERVICE OF
IMPARTIAL HEARING OFFICERS

Appointment

The Board of Education shall annually appoint those
individuals certified by the Education Department who have
expressed a willingness to serve as impartial hearing officers
within the Scotia-Glenville District. Upon a request for an
impartial hearing for a student with disabilities pursuant to
state and federal laws and regulations, the Clerk of the Board
shall select an impartial hearing officer from the
Board-approved list in rotational order.

Conditions of Service

The District will be responsible for compensating the Impartial
Hearing Officer for pre-hearing, and post-hearing activities at
the rate agreed upon at the time of the Impartial Hearing
Officer’s appointment. The rate of compensation may not
exceed the state allowable limits. The final rate will be
consistent with the going rate in the region. There is no daily
maximum of hours for pre-hearing, hearing and post-hearing
activities. Compensation for hearing related activities (e.g.,
duplication, travel, telephone, etc.) is understood to be
included in the daily rate. No allowance shall be made for
overnight lodging except with prior written approval for the
District.

Adopted July 14, 1997

Revised December 11, 2000

Revised January 9, 2012

Adopted January 23, 2012

Updated October 6, 2025



Policy #2310

Current Policy

2310 REGULAR MEETINGS

Regular Board of Education meetings shall be adopted at the
reorganization meeting and are normally held at designated
district facility on the 2nd Monday of each month at 7:00 p.m.,
unless otherwise announced.

Adopted November 9, 1987

Revised September 27, 2010

Revised July 11, 2011

Updated Policy

2310 REGULAR MEETINGS

Regular Board of Education meetings shall be adopted at the
reorganization meeting and are normally held at designated
district facility on the 2" & 4™ Monday of each month at 7:00
p.m., unless otherwise announced.

Adopted November 9, 1987

Revised September 27, 2010

Revised July 11, 2011

Updated October 6, 2025



Policy #2341

Current Policy

2341 AGENDA FORMAT

The Board of Education shall adopt an order of business for all
regular meetings. At the beginning and end of each meeting,
members of the public will be afforded an opportunity for a
hearing.

If a hearing is requested prior to the meeting, a five (5) minute
time limit will be afforded the speaker; otherwise, a three (3)
minute limit is set.

Adopted November 9, 1987

Updated Policy

2341 AGENDA FORMAT
The Board of Education shall adopt an order of business for all

minttetimitisset-See Policy 1230

Adopted November 9, 1987
Updated October 6, 2025



Policy # 2360

Current Policy

2360 MINUTES

Minutes of Board of Education meetings shall list all board
members and staff present and all citizens requesting and
allowed to be heard at the meeting. The minutes shall cover all
actions taken by the Board of Education and also any
individual statement specifically requested by a Board member
or the Superintendent to be entered in the minutes.

Minutes shall be taken in written form by the Clerk of the
Board. These minutes shall be presented for approval at the
next regular Board of Education meeting, and upon approval,
shall constitute the legal record of the meeting. It shall be the
intent of the Board of Education that corrections to the
minutes will be made at the next regular meeting.

Adopted November 9, 1987

First Reading February 8, 2016

Adopted February 22, 2016

Updated Policy

2360 MINUTES

Minutes of Board of Education meetings shall list all board
members, staff addressing the board and all citizens
requesting and allowed to be heard at the meeting. The
minutes shall cover all actions taken by the Board of Education
and also any individual statement specifically requested by a
Board member or the Superintendent to be entered in the
minutes.



Minutes shall be taken in written form by the Clerk of the
Board. These minutes shall be presented for approval at the
next regular Board of Education meeting, and upon approval,
shall constitute the legal record of the meeting. It shall be the
intent of the Board of Education that corrections to the
minutes will be made at the next regular meeting.

Adopted November 9, 1987

First Reading February 8, 2016

Adopted February 22, 2016

Updated October 6, 2025



Policy #6252

Current Policy
6252 GATE RECEIPTS AND ADMISSIONS

An admission fee for varsity athletic events as determined by
the Superintendent will be charged as follows:

1.  S2.00 for adults;

2. $1.00 for students, grades 7-12, and K-6 if not accompanied
by an adult;

3. $0.50 for students, grades K-6, if accompanied by an adult.
No admission fee shall be required from:

1. any child of preschool age accompanied by an adult;

2. senior citizens with Senior Citizen Pass issued by
Scotia-Glenville Central Schools (except sellouts);

3. officials working the game;

4. bus drivers for the participating schools, if in uniform, and
the coaches; and /or

5. cheerleaders of participating schools, if in uniform, and
the coaches; and /or

6. Booster Club members performing volunteer work in
connection with that event.

Adopted November 14, 1988

Revised July 9, 1990

Updated Policy

An admission fee for varsity athletic events as determined by
the Superintendent will be charged as follows:

1.  S3.00 - Adults

2. $2.00 - Students/Senior Citizens

3. $5.00 - Family

No admission fee shall be required from:

1. Children under 5 years of age



2. Senior Citizens with Senior Citizen Pass issued by Scotia-
Glenville Central Schools (except sellouts)

3. Officials working the game

5. Cheerleaders of participating schools, if applicable

6. Concession stand workers

Adopted November 14, 1988
Revised July 9, 1990
Updated October 6, 2025



Policy # 8331

Current Policy
8331 USE OF CELL PHONES

The Board of Education recognizes that certain district employees will be required
to carry district-owned cell phones in order to meet their job responsibilities. Such
phones should be provided only when a less costly alternative (e.g., paper, radio) is
not available or is not appropriate in the circumstances.

Alist of job titles requiring district-owned cell phones shall be maintained in the
Business Office and reported to the Board for its approval each year at its
organizational meeting in July. All cellular telephone contracts shall be secured
through the appropriate purchasing process (e.g., competitive bid, State Contract,
RFP process) and shall be subject to review and approval by the Board.

In the event an employee uses a district- owned cell phone for other than business
purposes, he/she shall keep such call to a reasonable length and reimburse the
district for such non-business calls within 15 days’ notice if expenses are incurred
under such service plan.

As with any district-owned equipment, employees must take proper care of cell
phones and take all reasonable precautions against damage, loss, or theft. Any
damage, loss or theft must be reported immediately to the Business Office. Since
employees are responsible for the safe return of the of district-owned cell phones,
employees who use district-owned cell phones may be liable for damages or losses
which occur during the period of its use.

Other district employees requiring a phone will be provided an annual allowance
which will be set at the annual organizational meeting each year. A list of job titles
in this category along with the allowance amount will be maintained in the Business
Office and reported to the Board for its approval each year at its organizational
meeting in July.

At least once per year, the Business Office shall evaluate and report to the Board on
the cost effectiveness of the district’s cellular telephone plan.

Adopted June 27, 2005
Revised August 3, 2010

Updated Policy

8331 USE OF CELL PHONES




other-District employees requiring a phone will be provided an annual allowance
which will be set at the annual organizational meeting each year. A list of job titles
in this category along with the allowance amount will be maintained in the Business
Office and reported to the Board for its approval each year at its organizational
meeting in July.

At least once per year, the Business Office shall evaluate and review the cell phone
list and update that list with the Board at the organizational meeting.

Adopted June 27, 2005
Revised August 3, 2010

Revised October 6, 2025



Board of Education Policy Changes — (Worked on for past few years)

These changes are changes being requested by the Board of
Education Policy Committee. Needs 1% read and adoption

Policy #2110

Current Policy

2110 SCHOOL BOARD POWERS AND DUTIES

The powers and duties of school boards are fully outlined in
Section 1709 of the Education Law. Duties of the Board of
Education members shall include but not be limited to:

a. Attend all regular meetings and special meetings

b. Assist in determining the need and providing the facilities,
personnel, and materials to maintain the educational programs
desired

c. Maintain a close working relationship with fellow Board of
Education members, the Superintendent, principals, and other
educational bodies

d. Represent the Board of Education when requested to do so
e. Recruitment and appointment of the Superintendent

f.  Assist in developing, with the Superintendent, a
communication system to keep the Board of Education informed
of impending needs and problems

g. Approval of Annual budget

h.  Approval of Annual District Audit and fiscal practices

I. Participate in developing, reviewing, and updating the Policy
Manual for the direction of the school district staff.

Adopted November 9, 1987

Adopted October 7, 2002

Reviewed September 10, 2012



Updated Policy

2110 SCHOOL BOARD POWERS AND DUTIES

The powers and duties of school boards are fully outlined in
Section 1709 of the Education Law. Duties of the Board of
Education members shall include but not be limited to:

a. Attend all regular meetings and special meetings

b. Assist in determining the need and providing the facilities,
personnel, and materials to maintain the educational programs
desired

c. Maintain a close working relationship with fellow Board of
Education members, the Superintendent, principals, and other
educational bodies

d. Represent the Board of Education when requested to do so
e. Recruitment and appointment of the Superintendent

f.  Assist in developing, with the Superintendent, a
communication system to keep the Board of Education informed
of impending needs and problems

g. Refinement and Approval of Annual budget

h.  Approval of Annual District Audit and fiscal practices

I. Participate in developing, reviewing, and updating the Policy
Manual for the direction of the school district staff.

Adopted November 9, 1987

Adopted October 7, 2002

Reviewed September 10, 2012



Policy #2240

Current Policy

2240 BOARD OF EDUCATION — SUPERINTENDENT
RELATIONSHIP

The Board of Education is primarily a policy-making body. The
Board of Education delegates the responsibility for the
administration of the Policy Manual to the Superintendent.
Delegation by the Board of Education of its executive powers to
the Superintendent provides freedom for the Superintedent to
manage the school within the Board'’s policies and frees the
Board to devote its time to policymaking and appraisal functions.
The Board holds the Superintendent responsible for the
administration of its policies, the execution of Board decisions, the
operation of the internal machinery designed to serve the
educational programs and for keeping the Board informed about
district operations and problems.

Adopted November 9, 1987
Revised October 7, 2002
Revised November 26, 2012
Back to the top

Updated Policy

2240 BOARD OF EDUCATION — SUPERINTENDENT
RELATIONSHIP

The Board of Education is primarily a policy-making body. The
Board of Education delegates the responsibility for the
administration of the Policy Manual to the Superintendent.
Delegation by the Board of Education of its executive powers to
the Superintendent provides freedom to the Superintendent to
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manage the school within the Board’s policies and frees the
Board to devote its time to policymaking, governance, oversight
and appraisal functions.

The Board holds the Superintendent responsible for the
administration of its policies, the execution of Board decisions, the
operation of the internal machinery designed to serve the
educational programs and for keeping the Board informed about
district operations and problems. The Superintendent shall be
delegated the authority to take necessary action in circumstances

not governed by Board Pollcy aﬁd—ehaH—repeFt—aﬁy—eueh—aeﬂeﬁ—te

The Superlntendent shall have a seat on the Board and shaII
have the right to speak on all matters at the meeting of the Board,
but shall have no vote, nor seek to influence votes by withholding
or providing information to select Board members.

Add here:

Adopted November 9, 1987
Revised October 7, 2002
Revised November 26, 2012
Revised October 6, 2025



Policy #5020

Current Policy

5020 EQUAL EDUCATIONAL OPPORTUNITIES

The Board of Education shall ensure that all students have equal
educational opportunities and will not be excluded or prevented
from participating in or having admittance to the educational
courses, programs or activities; school services; and
extracurricular events on the basis of race, color, religion, national
origin, age, marital status, military status or disability.

Inquiries regarding this nondiscrimination policy may be directed
to:

Title IX Coordinator

Director of Curriculum and Instruction

Scotia-Glenville Central School District

900 Preddice Parkway

Scotia, NY 12302

518-347-3600 ext. 72100

A formal Title IX compliant may be pursued as outlined in
Appendix T.

Section 504 Coordinator

School Business Administrator

Scotia-Glenville Central School District

900 Preddice Parkway

Scotia, NY 12302

518-347-3600 ext 73100

A formal 504 complaint may be pursued as outlined in Appendix
D

Adopted March 14, 1988

Revised September 10, 1990

Revised September 14, 1992

Revised September 13, 1993

Revised September 27, 2010
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Revised January 9, 2012
Adopted January 23, 2012

Updated Policy

5020 EQUAL EDUCATIONAL OPPORTUNITIES

The Board of Education shall ensure that all students have equal
educational opportunities and will not be excluded or prevented
from participating in or having admittance to the educational
courses, programs or activities; school services; and
extracurricular events on the basis of race, color, religion, national
origin, sexual orientation, gender identity, including the status of
being transgender, age, marital status, military status or disability.
Inquiries regarding this nondiscrimination policy may be directed
to:

Title IX Coordinator

Director of Curriculum and Instruction

Scotia-Glenville Central School District

900 Preddice Parkway

Scotia, NY 12302

518-347-3600 ext. 7200

A formal Title IX compliant may be pursued as outlined in
Appendix T.

Section 504 Coordinator

School Business Administrator

Scotia-Glenville Central School District

900 Preddice Parkway

Scotia, NY 12302

518-347-3600 ext 7300

A formal 504 complaint may be pursued as outlined in Appendix
D

Adopted March 14, 1988

Revised September 10, 1990

Revised September 14, 1992
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Revised September 13, 1993
Revised September 27, 2010
Revised January 9, 2012
Adopted January 23, 2012
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Scotia-Glenville Central School District

RESOLUTION REGARDING THE ACCEPTANCE OF THE
Dominic Pliskowski — Sight Society of Northeastern New York
Memorial Scholarship

WHEREAS, The Sight Society of Northeastern New York would like to establish the Dominic
Pliskowski — Sight Society of Northeastern New York Memorial Scholarship

WHEREAS, criteria has been set up governing the administration of the Funds, a copy of
which is attached; now, there be it

RESOLVED, that the Board of Education approves the establishment of the Dominic
Pliskowski — Sight Society of Northeastern New York Memorial Scholarship, in accordance
with the criteria established, and, be it further

RESOLVED, that the Board of Education hereby expresses its appreciation to The Sight
Society of Northeastern New York.

Susan Swartz Hal Talbot
Superintendent of Schools President, Board of Education

9/19/25









RESOLUTION OF THE SCOTIA-GLENVILLE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION, DATED OCTOBER 6, 2025, TO ACCEPT
THE DONATION OF $2,542.22 FROM THE SCOTIA-GLENVILLE BOOSTER
CLUB FOR THE PURPOSE OF PURCHASING NEW UNIFORMS FOR
VARSITY BOY’S SOCCER.

WHEREAS, the Scotia-Glenville School District was the recipient of a $2,542.22
donation from the Scotia-Glenville Booster Club for the purpose of purchasing new boys
varsity soccer uniforms, and,

WHEREAS, Section 1718 of New York State Education Law authorizes a Board of
Education to appropriate by resolution at any time such special funds to be spent for the
particular purpose for which donated, now, therefore, be it

RESOLVED, that the Board of Education hereby accepts this donation from the Scotia-
Glenville Booster Club for the purpose of purchasing new boys varsity soccer uniforms
and authorizes the increase in the General Fund Revenue Account 2705 Gifts and

Donations for the receipt of said funds and authorizes the increase in General Fund
Appropriation Account A2855.450.01.73 in the amount of $2,542.22.

9/25/25



September 24, 2025

To Whom It May Concern,

Please let this be my letter of resignation from the Scotia Glenville School District as of close of
business on 9/26/2025. | would like to thank you for the opportunity to work with these great
students for as long as | have.

Sincerely,

Lisa Smith



Substitutes
TO BE APPROVED BY THE BOARD 10/6/2025

New Teacher Sub(s)BOCES:
Amazon, Renee

Monlea, Jules

O’Keefe, Molly

Sherman, Nicholas

Returning Teacher Subs(BOCES):

Substitute Teaching Assistant(s):

Substitute Teacher Aide(s):
Ericson, Angela

Rahman, Shamiha

Roche, Andrew

Substitute Transportation Aide(s):
Bergen, Amanda

Substitute Monitor(s):
Herrick, Joanne
Mortensen-Czerba

Substitute Cleaner(s):
Falcon, Aleksey














































Regular Meeting Minutes August 11. 2025

Reqgular Meeting Minutes

A Regular Meeting of the Board of Education of the Scotia-Glenville Central School was
held in the Cafeteria of the Middle School, in said district on August 11, 2025.

H. Talbot called the meeting to order at 6:00 p.m.

Present: Boucher Furnish, Carbone, Singh, Roberts, H. Talbot, K. Talbot, Torelli,
Superintendent Swartz.

MOVED by K. Talbot, SECONDED by Roberts, that the Board of Education adjourns to
Executive Session in order to discuss a matter relating to personnel.

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

The Board adjourned to Executive Session at 6:01 p.m. The BOE adjourned from
Executive Session at 6:32 to return for Public Hearing for presentation of the Elementary,
Middle School and Elementary Codes of Conduct. Moved back to Open Session at
7:24PM. Assistant Superintendent for Curriculum and Instruction Arket, Business Office
Manager, Giaquinto, Student Board Member Lape and District Clerk Smith were present
for the Open Session.

Pledge of Allegiance

Hearing/Privilege of the Floor For the Board of Education

None

Superintendent’s Comments

Superintendent Swartz presented on the Reimagining Our School Committee. She spoke
of the charge for the Reimagining Our School Committee and stated anyone who would
want to take part will be able to do so. Superintendent Swartz spoke about the timeline for
this group and how communication will work. She also spoke about the way to communi-
cate for the new BOE inspired Employee of the Month nominations.

Superintendent Swartz turned it over to Business Office Manager Giaquinto to talk about
an update on the Capital Project that took place over the summer. Points to note:
Schedule mostly on target to be complete by end of August/Early September. The vesti-
bule work at Lincoln, Glen-Worden, Glendaal, and Middle School will be partially finished
but due to supply issues construction is delayed and should be completed by Thanksgiv-
ing recess. All entrances are secured during this time. Business Office Manager Gia-
quinto reminded the Board that bids had come in high for this Capital project and the gen-
eral contractor withdrew which caused the district to go to the next tier. Good news was
reported though, through value added engineering, the architect, construction manager

1
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and contractors got concessions while still maintaining the work being done without com-
promising the integrity of it. Also noted, in October the architect and construction manager
will present and give a full update on the project.

Reports/Update: ~ Legislative Liaison ~ PTA Council ~ Audit Committee ~ Board of
Education Policy Committee ~ Board of Education Goals ~ Budget

Legislative — President signed Executive Order that the President test is back for playing up. More
details to follow. State law update — Public and Private Schools need to adopt a Fentanyl education
program for grades 6-12. No timeline yet.

PTA Council — Working on training, Elementary PTA’s are engaging Kindergarten families. First
meeting Oct 15, 2025, 6pm at Lincoln Library

Audit Committee — First meeting will be September 22, 2025

BOE Policy Committee — Due to reductions at District Office, Policy updates worked on last year
will not be updated/approved until September. New Policy Committee will be working updating
Appendices.

BOE Goals — Google document has been created and it was asked to have them talked about at
the next meeting.

MOVED by K. Talbot, SECONDED by Roberts, the following:

Accept the Fiscal Report for 2024-2025

That the Board of Education accept the Final (4!") Fiscal Report for 2025 with the support-
ing Revenue and Budget Status Reports and Summary Revenue, Expense and Fund Bal-
ance, as submitted. (This Report is contained as Appendix A to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Roberts, SECONDED by Singh the following:

Approve Agreement Between Scotia-Glenville Central School District and H.M.B.
Consultant

That the Board of Education approve the Agreement between the Scotia-Glenville Central
School District and H.M.B. Consultants to provide consulting services for Child Nutrition
Programs operated by the Food Service Management Company for the 2025-2026 school
year, as submitted. (This agreement is contained as Appendix B to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED
2
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MOVED by Carbone with suggested changes from public hearing, SECONDED by K.
Talbot, the following:

Adopt District Code of Conduct: Elementary, Middle School, and Senior High School
Handbooks for 2025-2026

That the Board of Education approve and adopt the changes to the District Code of Con-
duct, Elementary, Middle School, and Senior High School Handbooks for 2025-2026, as
submitted. (This Handbook is contained as Appendix C to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Roberts, SECONDED by Singh the following:

Approve Classroom Rental and Ancillary Services Agreement with BOCES

That the Board of Education approve the classroom rental and ancillary services agree-
ment with Capital Region BOCES for 2025 — 2026 and authorize the President of the
Board of Education to execute same, as submitted. (This agreement is contained as Ap-
pendix D to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Singh, SECONDED by Roberts, the following:

Approve Distance Learning Classroom Rental Agreement with BOCES

That the Board of Education approve the Distance Learning Classroom Rental Agreement
for the lease of two classrooms, with the annual rent of $1,000 per classroom, with Capital
Region BOCES for 2025 - 2026 and authorize the President of the Board of Education to
execute same, as submitted. (This agreement is contained as Appendix E to these
minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED
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MOVED by K. Talbot, SECONDED by Roberts, the following:

Approve New Board of Education Policy for a First Reading: #9545 — Extreme Heat
Conditions

That the Board of Education approve the first reading of the new Board of Education Policy # 9545—
Extreme Heat Conditions, as submitted. (This policy is contained as Appendix F to these
minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Roberts, SECONDED by K. Talbot, the following:

Approve Revised Board of Education Policy for a First Reading: #1240 — Visitors to
the Schools & #1240-R — Visitors to the Schools Requlation

That the Board of Education approve the first reading of the revised Board of Education
Policy # 1240-Visitors to the Schools & #1240-R — Visitors to the Schools Regulation, as
submitted. (This policy is contained as Appendix G to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Roberts, SECONDED by Torelli, the following:

Resolution: Increase Tax Certiorari Reserve Fund

That the Board of Education approve the Resolution, dated August 11, 2025, regarding
authorizing the decrease in the undesignated fund balance (A909) by up to $250,000 and
increase the Tax Certiorari Fund (A864) by up to $250,000, for the 2025-2026 fiscal year,
as submitted. (This resolution is contained as Appendix H to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED
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MOVED by Singh, SECONDED by K. Talbot, the following:

Approve Tuition from a Non-Resident Student

That the Board of Education approve tuition payment from a Non-Resident Student for the
2025-2026 school year.

ROLL CALL

AYES: 7
NOES: 0
MOTION CARRIED

MOVED by P. Carbone and Seconded by K. Talbot, the following:

Communications

a.

That the Board of Education accept the resignation of Antonia Lazzara as Teacher
(Glen-Worden Elementary), effective c.o.b. August 31, 2025, with appreciation to her
service to the district, as submitted. (This letter is contained as Appendix | to these
minutes).

That the Board of Education accept the resignation of Heather Higgins as Reading
Teacher (Glendaal Elementary), effective c.o.b. August 30, 2025, with appreciation to
her service to the district, as submitted. (This letter is contained as Appendix J to these
minutes).

That the Board of Education accept the resignation of Angela McGann, as Executive
Secretary | (Glen-Worden Elementary), effective c.0.b. August 22, 2025, with
appreciation for her service to the district.

That the Board of Education accept the resignation of Sarah Halbfinger, as Typist
(Glendaal), effective c.o.b. August 1, 2025, with appreciation for her service to the
district.

That the Board of Education accept the letter of resignation for retirement purposes of
Cheryl Verrigni, as Executive Secretary | (S-G Middle School, effective c.o.b.
September 29, 2025, with appreciation for her service to the district, as submitted. (This
letter is contained as Appendix K to these minutes).
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f. That the Board of Education rescind the 1.0 FTE leave of absence appointment of Holly
Fleming, English Language Arts Teacher (Senior High School), as submitted. (This
letter is contained as Appendix L to these minutes).

g. That the Board of Education approve the termination of the probationary appointment
of Amanda Seifert as Executive Secretary | (PPS Department-District Office), in
accordance with Civil Service Rules and Regulations, effective c.o0.b., July 25, 2025.
(This letter is contained as Appendix M to these minutes).

h. That the Board of Education approve the termination of Geoff Pemberton from
employment as Senior Custodian (Glendaal), effective c.o.b., Friday, August 8, 2025.

Report of Superintendent

a. Staffing

1) Amend the 1.0 FTE probationary appointment of Katrina Hartman, Elementary
Reading Teacher (Sacandaga), effective September 1, 2025, through August
31, 2029, with 2025-2026 salary to be at the rate of $66,100 (Step 13+M). Ms.
Hartman has Professional certification in Literacy (Birth-Grade 6).

2) Approve the appointment of Kay Williams as Teacher Aide (Athletics), in ac-
cordance with Civil Service Rules and Regulations, effective September 1,
2025, through June 27, 2026, with 2025-2026 salary to be at the rate of
$15.50/hour, 15 hours per week.

3) Approve the appointment of Alexis VanValkenburg as Teacher Aide (Glen-
Worden), in accordance with Civil Service Rules and Regulations, effective
September 1, 2025, through June 27, 2026, with 2025-2026 salary to be at
the rate of $15.50/hour, 31.25 hours per week.

4) Approve the assignment of duties and responsibilities for Cathleen Smith as
Secretary to the Superintendent — temporary (District Office) from August 18,
2025, through December 31, 2025, with no change to salary or benefits, in
accordance with Civil Service Rules and Regulations.

5) Approve the list of supplemental appointments and their stipends for the 2025-
2026 school year, as submitted. (This letter is contained as Appendix N to these
minutes).
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6)

7)

8)

9)

Approve the list of employees for summer curriculum work at the rate of
$210.00/day for Teachers and $143.00/day for Teaching Assistants for each
full day of service this summer, as submitted. (This letter is contained as Ap-
pendix O to these minutes).

Retroactively appoint the Carrie Wattie and Taylor Wood as Substitute Teach-
ers for the 2025 ESY Program, effective July 15, 2025, through August 9, 2025,
at the salary rate of $120.99/day:

Approve the relocation of the attached list of employees, effective September
1, 2025, with no change in salary, as submitted. (This letter is contained as
Appendix P to these minutes).

Approve the attached list of substitutes for the 2025-2026 school year, as sub-
mitted. (This letter is contained as Appendix Q to these minutes).

10) Approve the attached lists of Aides and Monitors for the 2025-2026 school year,

as submitted. (This letter is contained as Appendix R to these minutes).

11) Approve the following Senior High School supplemental appointments for col-

lateral duties for the 2025-2026 school year:

Activity/Club Name Name Stipend
Art Club Kristin Bodden $ 975.58
BASIC Christine Carusone No Stipend
Choralaires Jessica Crisci $1,482.81
DECA Nataliya Hayvanovych $1,482.81
Drama Club Advisor Michael Camelo $ 818.10
Fall Play Director/Producer Michael Camelo $1,572.80
FBLA Katherine LaPorta $1,482.81
Fellowship of Christian Athletes Christine Carusone No Stipend
French Club & French Travel Club Margo Kelly $ 975.58
Freshman Class Advisor Bruce Anderson $ 530.7
Game Club Nate Swiecicki No Stipend

German Club & German
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Travel Club Glen Reynolds $975.58
High School Jazz Band John Prylo $ 17.77/hr.
High School Yearbook Damian Croucher $3,089.35
High School Yearbook Financial Nancy Cousins $ 969.45
Journalism Club (Magazine Club) ™D e
Junior Class Advisor Julie Nejman $ 751.63
Junior Class Advisor Jenna White $ 751.63
Mock Trial Andrea DeMento No Stipend
Mock Trial Maggie Healy No Stipend
National English Honor Society TBD =
National Honor Society Kerry Piaggione $1,124.89
Pride Club Jessica Balch No Stipend
Pride Club Pat Zeman No Stipend
Senior Class Advisor Marissa Gordon $2223.20
SGHS Science Club Jeff Grizzaffi No Stipend
Ski Club TBD $ 975.58
Sophomore Class Advisor Christina Lipp $743.45
Spanish Club &

Spanish Travel Club Katie Jahn $ 975.58
Spring Music Director Jessica Crisci $1,257.83
Spring Stage Director/Producer Michael Camelo $2,065.70
Student Senate Kerry Piaggione $ 657.55
Student Senate Joyce Semerad $ 657.55
Tartan Band John Prylo $1,482.81
Tartan Mart Kayla Gatta $1,383.61
Technology Club Will Banks No Stipend
Tri-M John Prylo No Stipend
Varsity Club Marci Tebbano No Stipend
Young Entrepreneurs Joy Barcome $ 206.04
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12) Approve the Middle School supplemental appointments for collateral duties for
the 2025-2026 school year.

Activity/Club Name Name Stipend
Art Club Margaret Zarnofski $975.58
Drama Club Laurel Campbell $549.66
Drama Club Andrea O’Malley $549.66
Drama Club Student Advisor TBD No Stipend
Dungeons and Dragons Nate Swiecicki $206.04
8™ Grade Science Club L1
GIVE Marika Tierney No Stipend
GIVE Student Advisor TBD No Stipend
LEGO Club Tim O’Connell No Stipend
Modern Band Susan Weisman No Stipend
MSBC Kevin McCann $ 714.07
MSBC Julie Myers $ 714.07
National Jr. Honor Society TBD $ 602.33
NJHS Student Advisor Amanda Kuhn No Stipend
NJHS Student Advisor Stephanie St. Pierre No Stipend
Pride Club Kristy Rosa No Stipend
Ski Club Kevin McCann $ 333.89
Ski Club Julie Myers $ 333.89
Ski Club Student Advisor TBD No Stipend
Student Council Susan Klein $ 657.55
Student Council Jacob Hardy $ 657.55
Student Council Student Advisor TBD No Stipend
Yearbook Kimberly Beck $1,686.31
Yearbook Student Advisor TBD No Stipend

for the 2025-2026 school year:

13) Approve the following Fine Arts supplemental appointment for collateral duties

Activity/Club Name Name Stipend
Elementary Band Rachel Ciotoli $ 17.77/hour
Elementary Strings Rachel Ciotoli $ 17.77/hour
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Elementary Strings Cheryl Ferraro
Elementary Strings Amy Norris
Middle School Chorus Jessica Crisci
Middle School Jazz Band Chad Ploss
High School Jazz Band John Prylo
Spring Orchestra Director John Prylo

Fall Play and Spring Musical
Assistant Producer Adrienne Sherman
Fall Play and Spring Musical
Set Builder Steve Skinner

Fall Play and Spring Musical
Choreographer Carolyn Franz

Fall Play and Spring Musical
Assistant Director Elizabeth Sherwood-Mack

Routine Business

a. Placement of Children with Disabilities

b. Bid:

$17.77/hour
$17.77/hour
$17.77/hour
$17.77/hour
$17.77/hour
$17.77/hour

$17.77/hour

(no stipend)

(no stipend)

(no stipend)

That the Board of Education award the extension of the agreement for the Bid for
Sports Transportation, Field Trips, etc., between Scotia-Glenville Central Schools
and Durham School Services for the period of July 1, 2025, through June 30, 2026,
based on the bid specs and attached extension affirmation, as submitted._(This bid is

contained as Appendix W to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

Other Business

Mr. Roberts talked about ESY and what a great job they were doing.

Hearing/Privilege of the Floor For the Board of Education

Ms. Hoffman — SGTA President spoke about corrections that need to be made to the

agenda.

10



Regular Meeting Minutes August 11. 2025

Mock trial does have a stipend that should be reflected in a future meeting. Question on
Student Advisor and Advisors for National Junior Honor Society.

Amy Marlette spoke about the timeline of the Reimagining Our Schools, requesting a
specific date for voting on possibly closing a school which she believes needs to be
sooner than February 28, 2026.

MOVED by K. Talbot, SECONDED by Roberts that the meeting be adjourned.
ROLL CALL
AYES: 7

NOES: 0
MOTION CARRIED

The meeting adjourned at 8:05 p.m.

Cathleen Smith, District Clerk

11
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A Regular Meeting of the Board of Education of the Scotia-Glenville Central School was
held in the Cafeteria of the Middle School, in said district on September 8, 2025.

President H. Talbot called the meeting to order at 6:15 p.m.

MOVED by K. Talbot, SECONDED by Roberts, that the Board of Education adjourn to
Executive Session in order to discuss a matter relating to personnel.

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

The Board adjourned to Executive Session at 6:16 p.m. The BOE adjourned from
Executive Session at 6:52 to move back to Open Session. Assistant Superintendent for
Curriculum and Instruction Arket, Business Office Manager, Giaquinto, Student Board
Member Lape and District Clerk Smith were present for the Open Session.

Present: Boucher Furnish, Carbone, Torelli, Roberts, H. Talbot, K. Talbot, Singh,
Superintendent Swartz,

Absent: None

Pledge of Allegiance

Hearing/Privilege of the Floor for the Board of Education Meeting

None

Presentation on the Learning Leaps Program

Rachel Ciotoli gave a presentation and answered questions about this summer’s Learning
Leaps program.

Superintendent’s Comments (SUSAN M. SWARTZ, SUPERINTENDENT OF
SCHOOLS)

Turned over to Assistant Superintendent momentarily to discuss graduation rate.
Assistant Superintendent Arket gave kudos to High School Principal Mr. Bednarek and
his team with the work they have been doing. He announced that the graduation rate last
year was 93.2% a 10% increase from last year

Superintendent Swartz turned time over to BOE President Talbot to open discussion
about Board goals.

e Discuss Potential Board of Education Goals for 2025-2026
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The Board discussed the board goals they are interested on working on. Superintendent
Swartz will summarize the suggestions and present at the next board meeting.

Superintendent Swartz gave a list of ideas for curriculum reports and mentioned reaching
out to her if they have additional requests.

Reports/Update: ~ Legislative Liaison ~ PTA Council ~ Audit Committee ~ Board of
Education Policy Committee ~ Board of Education Goals ~ Budget

Legislative — Boucher Furnish mentioned Student BOE Member training and hoped the
student was going. Superintendent Swartz let her know Student BOE member Lape, and
alternate Student BOE Member Feinberg will both be going to that event.

PTA Council — things are ramping up. All schools, except High School which is waiting
until the end of the month, welcomed staff on the first day with a wonderful spread.
Roberts talked about upcoming PTA events. Confirmed PTA flyers can be approved at
the building level as long as Superintendent Swartz is copied on requests

Audit Committee — First meeting September 22, 2025

BOE Policy Committee — Working on getting policies that were worked on in the past to
the Board next 2-3 meetings. This year's committee will be working on the Appendices.

BOE Goals — Those will be worked on for next meeting.

Budget - Will get an update on the building project at the September 22" meeting.

Select Voting Delegate and Alternate for the 2025 NYSSBA Annual Business
meeting of the New York State School Boards Association (NYSSBA) Convention,
October 23-25, 2025.

The Board chose Mr. Singh to be the delegate, with Ms. Boucher Furnish being the
alternate.

MOVED by Roberts, SECONDED by K. Talbot, that the Board of Education approve the
following Resolution:

Authorize Scotia-Glenville Central School District’s Participation in Cooperative
Bidding for Health-Safety-Risk Management Goods and Services for the 2025-2026
School Year

That the Board of Education approve the Resolution regarding Capital Region BOCES
and WSWHE BOCES in cooperatively bidding for goods and services related to Health-
Safety-Risk Management for the 2025-2026 school year, as submitted. See Separate
Copy. (This resolution is contained as Appendix A to these minutes).
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ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Boucher Furnish, SECONDED by Torelli, that the Board of Education approve
the following Resolution:

Approve the Agreement By and Between the Town of Glenville and Scotia-Glenville
Central School District for School District Resource Officer

That the Board of Education approve the renewal agreement for the School District
Resource Officer for the period of September 1, 2025, through June 30, 2026, on all days
that school is in session for the students with the option to renew another additional one-
year periods, as submitted. (This agreement is contained as Appendix B to these
minutes).
ROLL CALL
AYES: 7
NOES: 0
MOTION CARRIED

MOVED by Torelli, SECONDED by Singh, that the Board of Education approve the
following Resolution:

Approve the Agreement By and Between the Scotia-Glenville Central School
District and Michael Leonard as Consultant

That the Board of Education approve the Agreement for the period of August 1, 2025,
through December 31, 2025, by and between the Scotia-Glenville School District and
Michael Leonard as Consultant, as submitted. See Separate Copy. (This agreement is
contained as Appendix C to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Carbone, SECONDED by Boucher Furnish, that the Board of Education
approve the following Resolution:

Approve Memorandum of Agreement By and Between the Scotia-Glenville Central
School District and Scotia-Glenville Teachers’ Association

That the Board of Education approve the Memorandum of Agreement By and Between
the Scotia-Glenville Central School District and Scotia-Glenville Teachers’ Association
regarding a stipend of $12,734.50 for Joyce Semerad, Teaching Assistant (High School)
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a member of the SGTATA, for the period of September 1, 2025 through June 30, 2026,
in recognition of duties assumed as Coordinator of the GIVE program and its various
activities, as submitted. See Separate Copy. (This policy is contained as Appendix D to
these minutes).

Approve Memorandum of Agreement By and Between the Scotia-Glenville Central
School District and Scotia-Glenville Teachers’ Association

That the Board of Education approve the Memorandum of Agreement By and Between
the Scotia-Glenville Central School District and Scotia-Glenville Teachers’ Association
regarding the authorization of a rate of $20.00 per hour for up to 255 hours be paid to
Joyce Semerad, Teaching Assistant (High School) in recognition of her duties as GIVE
Program Coordinator outside of the typical school day for the period of September 1, 2025
through June 30, 2026, as submitted. See Separate Copy. (This policy is contained as
Appendix E to these minutes).

Approve Memorandum of Agreement By and Between the Scotia-Glenville Central
School District and Scotia-Glenville Teachers’ Association

That the Board of Education approve the Memorandum of Agreement By and Between
the Scotia-Glenville Central School District and Scotia-Glenville Teachers’ Association
regarding the stipend of $3300 for the Mentor Coordinator in recognition of their duties
for the period of September 1, 2025 through June 30, 2026, as submitted. See Separate
Copy. (This policy is contained as Appendix F to these minutes).

Approve Memorandum of Agreement By and Between the Scotia-Glenville Central
School District and Scotia-Glenville Teachers’ Association

That the Board of Education approve the Memorandum of Agreement By and Between
the Scotia-Glenville Central School District and Scotia-Glenville Teachers’ Association
regarding the stipends for the building level Technology Specialists in recognition for their
duties providing technology support at the building and district level for the period of
September 1, 2025 through June 30, 2026. See Separate Copy. (This policy is contained
as Appendix G to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Singh, SECONDED by Roberts, that the Board of Education approve the
following Resolution:

Adopt Updated 2025-2026 School Breakfast and Lunch Meal Price List
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That the Board of Education approve the Updated 2025-2026 Food Service Price List,
effective September 1, 2025, as submitted. See Separate Copy. (This policy is contained
as Appendix H to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Roberts, SECONDED by Singh, that the Board of Education approve the
following Resolution:

Approve New Board of Education Policy for a First Reading: # 1535 — Opioid Over-
dose Prevention

That the Board of Education approve the first reading of the new Board of Education
Policy #1535 — Opioid Overdose Prevention. See Separate Copy. See Separate Copy.
(This policy is contained as Appendix | to these minutes).

Adopt Board of Education Policy #9545 — Extreme Heat Conditions

That the Board of Education approve the Policy #9545 — Extreme Heat Conditions. See
Separate Copy. (This policy is contained as Appendix J to these minutes).

Adopt Updated Board of Education Policy #1240 — Visitors to the Schools & #1240-
R — Visitors to the Schools Requlation

That the Board of Education adopt the revised Board of Education Policy # 1240—Visitors
to the Schools & #1240-R — Visitors to the Schools Regulation, as submitted. See
Separate Copy. (This policy is contained as Appendix K to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by K. Talbot, SECONDED by Carbone, that the Board of Education approve the
following Resolution:

Resolution: Authorize the Appointment of Impartial Hearing Officers

That the Board of Education appoint its President, Vice President and Superintendent to
approve the appointment of an impartial hearing officer in between scheduled meetings
to comply with required regulatory timelines, as submitted. See Separate Copy. (This
policy is contained as Appendix L to these minutes).

ROLL CALL
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AYES: 7
NOES: 0
MOTION CARRIED

MOVED by Roberts, SECONDED by Singh, that the Board of Education approve the
following Resolution:

Request for Overnight Field Trip — Senior High School Boys’ and Girls’ Cross-
Country Team to the McQuaid Invitational at Genesee Valley Park, Rochester, New
York — September 26 — September 27, 2025

That the Board of Education approve the request for the overnight field trip of the Boys’
and Girls’ Senior High Cross Country Team members and chaperones to the McQuaid
Invitational, Rochester, New York, overnight September 26 to September 27, 2025, with
no cost to the district, as submitted. See Separate Copy. (This policy is contained as
Appendix M to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Boucher Furnish, SECONDED by Carbone, that the Board of Education
approve the following Resolution:

Resolution: Accept and Appropriate Gift and Donation from the Glen-Worden PTA
to Glen-Worden Elementary School

That the Board of Education adopt the Resolution, dated September 8, 2025, regarding
accepting and appropriating a donation of a maple tree and three bags of mulch, valued
at $370.00 in memory of Glen-Worden retirees, as submitted. See Separate Copy. (This
policy is contained as Appendix N to these minutes).

Accept and Appropriate Gift and Donation from the Glenville Rotary Club to Glen-
Worden Elementary School

That the Board of Education adopt the Resolution, dated September 8, 2025, regarding
accepting and appropriating a donation of $2000 to purchase flexible seating for Glen-
Worden Elementary, as submitted. See Separate Copy. (This policy is contained as
Appendix O to these minutes).

Resolution: Accept and Appropriate Gift and Donation from the Krisa Family to the
Scotia-Glenville Music program.

That the Board of Education adopt the Resolution, dated September 8, 2025, regarding
accepting and appropriating a donation of a %4 size Scherl & Roth Violin, bow and case
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valued at approximately $500 and % size Aubert violin, bow and case valued at
approximately $900 to the Scotia-Glenville CSD music program, as submitted. See
Separate Copy. (This policy is contained as Appendix P to these minutes).

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

MOVED by Carbone, SECONDED by Roberts, that the Board of Education approve the
following items:

COMMUNICATIONS

a.

Accept the letter of resignation of Catie Magil, PPS Director, effective c.0.b. Sep-
tember 5, 2025, with appreciation for her service to the district, as submitted. See
Separate Copy. (This letter is contained as Appendix Q to these minutes).

Accept the request for a leave of absence for Anthony Peconie, Instructional Ad-
ministrator of Special Education (District-wide), effective c.o.b. September 5,
2025, to accept an Interim position within the district, as submitted. See Separate
Copy. (This letter is contained as Appendix R to these minutes).

Accept the letter of resignation of Sabrina Hartley, Teaching Assistant (Glen-
Worden), effective c.o0.b. August 14, 2025, with appreciation for her service to the
district, as submitted. See Separate Copy. (This letter is contained as Appendix S
to these minutes).

. Accept the letter of resignation of Tammy Serrano, Teacher’s Aide (Glen-

Worden), effective c.o.b. August 18, 2025, with appreciation for her service to the
district, as submitted. See Separate Copy. (This letter is contained as Appendix T
to these minutes).

Accept the letter of resignation of Andrea Pike, Teaching Assistant (High School),
effective August 31, 2025, with appreciation for her service to the district, as sub-
mitted. See Separate Copy. (This letter is contained as Appendix U to these
minutes).

Accept the letter of resignation of Fallon Blanchard, Teacher’s Aide (Sacandaga),
effective c.0.b. August 31, 2025, with appreciation for her service to the district,
as submitted. See Separate Copy. (This letter is contained as Appendix V to these
minutes).

Accept the letter of resignation of Geetanjalie Sooklall, Teaching Assistant (High
School), effective c.0.b. August 25, 2025, with appreciation for her service to the
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district, as submitted. See Separate Copy. (This letter is contained as Appendix
W to these minutes).

h. Accept the letter of resignation of Heather Marlette, Teaching Assistant
(Sacandaga) effective c.0.b. August 26, 2025, in order to accept a full-time posi-
tion in the district, as submitted See Separate Copy. (This letter is contained as
Appendix X to these minutes).

i. Accept the letter of resignation of Eric Feidner, Senior Grounds worker (Buildings
& Grounds) for the purposes of retirement effective c.o.b. September 10, 2025,
with appreciation for his service to the district, as submitted. See Separate Copy.
(This letter is contained as Appendix Y to these minutes).

j. Accept the letter of resignation of Janine O’Donnell, Teaching Assistant (Middle
School), effective c.0.b. September 1, 2025, with appreciation for her service to
the district.

k. Accept the letter of resignation of Kali Wadsworth, Teacher’s Aide (Sacandaga)
effective c.0.b. September 1, 2025, with appreciation for her service to the district.

l.  Accept the letter of resignation of Jeanne Halloran, Special Education Teacher
(Middle School), effective c.0.b. September 26, 2025, with appreciation for her
service to the district, as submitted. See Separate Copy. (This letter is contained
as Appendix Z to these minutes).

m. Accept the request for a medical leave of absence for Jill Busman, Superintendent
Secretary (District Office) effective September 11, 2025, through December 31,
2025.

n. Accept the request for an unpaid leave of absence for Kerry Smith, English
Teacher (High School) effective September 16, 2025, through June 30, 2026

REPORT OF SUPERINTENDENT

a. Staffing

1) Approve the appointment of Anthony Peconie, Interim Pupil Personnel Director
(District-wide) for the 2025/2026 school year, with a $5000 stipend for increased
duties and responsibilities, effective September 8, 2025, through June 30, 2026.

2) Approve the appointment of Anthony Peconie, Interim Pupil Personnel Director
(District-wide) as Section 504 Rehabilitation Officer for the 2025-2026 school
year with no additional remuneration.
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3)

4)

5)

6)

7)

8)

9)

Approve the appointment of the 1.0 FTE probationary appointment of Grace Har-
ter, Reading Teacher (.5 Glen-Worden, .5 Lincoln), effective September 1, 2025,
through August 31, 2029, with 2025-2026 salary to be at the rate of $50,743
(Step 4+M).

Approve the appointment of the 1.0 FTE probationary appointment of Raia
James, Grade 4-5 Special Education Co-Teacher (Sacandaga), effective Sep-
tember 1, 2025, through August 31, 2029, with 2025-2026 salary to be at the rate
of $50,743 (Step 4+M).

Approve the appointment of the 1.0 FTE probationary appointment of Nicole
Lanni, Elementary Education Teacher (Glen-Worden), effective September 1,
2025, through August 31, 2029, with 2025-2026 salary to be at the rate of
$50,743 (Step 4+M).

Approve the appointment of the 1.0 FTE Leave of Absence appointment of Ma-
rina Castillo, Elementary Education Teacher (Glen-Worden), effective Septem-
ber 1, 2025, through June 30, 2026, with 2025-2026 salary to be at the rate of
$50,743 (Step 4+M).

Approve the appointment of the 1.0 FTE Leave of Absence appointment of So-
phia Caprara, English Teacher (Senior High School), effective September 1,
2025, through June 30, 2026, with 2025-2026 salary to be at the rate of $49,143
(Step 4).

Approve the Leave of Absence appointment of Caitlyn Burns, Substitute Teacher
(Lincoln), effective September 1, 2025, through February 27, 2026, with 2025-
2026 salary to be at the prorated rate of $50,743 (Step 4+M).

Approve the part-time appointment, .1 FTE, of Amy Norris as Music Teacher
(Glendaal Elementary), effective September 1, 2025, through August 31, 2026,
with 2025-2026 annual salary to be at the rate of $9,950.50 (.1 FTE of Step
23+M). Ms. Norris has Permanent certification.

10) Approve the part-time appointment, .6 FTE, of Leslie Nuzzo as Art Teacher

(Sacandaga Elementary), effective September 1, 2025 through August 31, 2026,
with 2025-2026 annual salary to be at the rate of $38,333.40 (.6 FTE of Step
12+M). Ms. Nuzzo has Professional certification.

11) Approve the part-time appointment of Mary Crandall as Teaching Assistant

(Glendaal Elementary), effective September 1, 2025 through August 31, 2026,
with 2025-2026 salary to be at the rate of (Step 6) plus longevity, 6.25 hours/day,
31.25 hours/week. Ms. Crandall has Level lll Teaching Assistant certification.
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12) Approve the part-time appointment of Darbi Ray as Teaching Assistant (Glendaal
Elementary), effective September 1, 2025, through August 31, 2026, with 2025-
2026 salary to be at the rate of $20.03/hour, 6.50 hours/day, 32.50 hours/week.
Ms. Ray has Level | Teaching Assistant certification.

13) Approve the appointment of Maureen Martinez as Permanent Building Substitute
(Middle School), effective September 4, 2025, through June 25, 2026, with the
2025-2026 salary to be at the rate of $200.00 per day worked.

14) Approve the appointment of Gary Barden as Permanent Building Substitute
(Senior High School), effective September 4, 2025, through June 25, 2026, with
the 2025-2026 salary to be at the rate of $200.00 per day worked.

15) Approve the following individual as Technology Specialist Department Chair for
the 2024-2025 school year:

Deb Byrne Stipend - $3,300.00
16) Approve the relocation of the attached list of employees, effective September 1,

2025, with no change in salary, as submitted. See Separate Copy. (This letter is
contained as Appendix AA to these minutes).

17) Retroactively approve the appointment of Rachel Frederick as a substitute
teaching assistant in Extended School Year retroactive to July 8, 2025, at the
rate of $21.35/hour.

18) Approve the increase in hours for Andrea Hunter, Teacher Aide at Sacandaga,
from 28.75 hours to 29.75 hours and keep the 30 minutes of weekly planning.

19) Approve Lorice Bolde, teacher aide at the high school, for 30 minutes of weekly
planning.

20) Approve Alyssa Malone at 1/7 of their 24/25 contractual daily rate for IEP writing
retroactive to August 6, 2025.

21) Approve Taylor Wood at 1/7 of their 24/25 contractual daily rate for participating
in CSE meetings and IEP writing retroactive to August 6, 2025.

22) Approve the following staff to participate in CSE meetings retroactive to August
14, 2025, at 1/7 of their 24/25 contractual daily rate.

Sean O’Brien Sarah Delorenzo
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Amy Lyons Jacqueline Cubano

23) Approve the probationary appointment of Martinica Alton as Typist (Glendaal El-
ementary), in accordance with Civil Service Rules and Regulations, effective
September 1, 2025, with the 2025-2026 salary to be at the rate of $17.30 /hour,
4 hours/day, 10 month

24) Approve the provisional appointment of Kristen Rossler as Executive Secretary
| (Glen-Worden Main office), in accordance with Civil Service Rules and Regu-
lations, effective September 1, 2025, with 2025-2026 salary to be at the rate of
$19.00 /hour, 7.5 hours/day, 10 month + 20 summer additional days.

25) Approve the part- time appointment of William Kent as School Nurse (Float), ef-
fective September 1, 2025 -June 30, 2026, with the 2025- 2026 salary to be at
the rate of $33/hour, 20 hours per week. Mr. Kent has a current New York State
Registered Professional Nurse License.

26) Approve the part-time appointment of Somawatie Cecil as School Nurse (Me-
keel Christian Academy), effective September 1, 2025, through June 30, 2026,
with the 2025- 2026 salary to be at the rate of $30.84/hour, 17.5 hours per
week.

27) Approve the permanent appointment of Jorge Manana as Executive Secretary |
(Middle School — Guidance Office), in accordance with Civil Service Rules and
Regulations, effective September 10, 2025, with 2025-2026 salary to be at the
rate of $19/hour, 8 hours/day, 10 months plus 20 summer days.

28) Approve the permanent appointment of Emily Wells as Executive Secretary |
(Department of Physical Education/Athletics), in accordance with Civil Service
Rules and Regulations, effective July 1, 2025, with the 2025-2026 salary to at
the rate of $19/hour, 7.5 hours/day, 10 months, 20 days.

29) Approve the permanent appointment of Nikkie Morgenstern as Executive Sec-
retary | (Middle School), in accordance with Civil Service Rules and Regula-
tions, effective September 1, 2025, with the 2025-2026 salary to be at the rate
of $19/hour, 8 hours/day, 10 months.

30) Approve the 10-month clerical support staff for summer training hours at the
2024-2025 rate, as submitted. See Separate Copy. (This letter is contained as
Appendix BB to these minutes).

31) Approve the change in assignment of Ethan Dorries from Cleaner (Glendaal) to
Senior Custodian (Glendaal), effective August 11, 2025, through on or around
September 30, 2025, with a salary to be at the rate of $28.38/hour (Step 1), 8
hours/day, 40 hours/week, in accordance with Civil Service Rules and Regula-
tions.
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32) Approve additional summer hours for Caitlin Cerny, School Nurse (High School)
at the 2024-2025 salary rate of $37.48/hour for up to 25 additional hours, effec-
tive July 18, 2025, through August 31, 2025, for fall sport clearances.

33) Approve the additional 2025 Secondary Summer School Appointment of Rachel
Frederick, Teaching Assistant retroactive to July 7, 2025, through August 14,
2025, 4.75 hours/day

34) Approve the list of School Bus Drivers and assignments for the 2025-2026 school
year, as submitted. See Separate Copy. (This letter is contained as Appendix CC
to these minutes).

35) Approve the corrections to the following Senior High School supplemental ap-
pointments for collateral duties for the 2025-2026 school year.

Activity/Club Name Name Stipend
Mock Trial Andrea DeMento $741.41
Mock Trial Maggie Healy $741.41

36) Approve the corrections to the Middle School supplemental appointments for col-
lateral duties for the 2025-2026 school year.

Activity/Club Name Name Stipend
National Jr. Honor Society Amanda Kuhn $301.17
National Jr. Honor Society Stephanie St. Pierre $301.17
NJHS Student Advisor TBD No Stipend

37) Approve the following supplemental appointments for the 2025-2026 school

year:
David Aldi HS AV Coordinator Stipend - $2,040.20
Chad Ploss MS AV Coordinator Stipend - $1,315.10

38) Rescind the fall coaching appointment of Nilang Suthar, Modified Volleyball
coach, (Step 1).

39) Approve the following 2025-2026 fall coaching appointments changes and addi-
tions:

12



Regular Meeting Minutes September 8. 2025

Fall Sports
Football
JV Assistant Coach  Colden Wells Step 1 $2,950
JV Volunteer Connor Leddick Step 0 -0-
Modified Asst. Coach Joe Bodden Step 2 $3,102
Modified Volunteer  Matt Freese Step 0 -0-
Girls’ Soccer
Varsity Volunteer Taylor Wood Step 0 -0-
Winter Sports

Girls’ Basketball
Junior Varsity Coach Joie Culkin Step 1 $2,993

40) Approve the following High School Athletic Contest Chaperone’s for the 2025-
2026 school year, effective September 1, 2025, through June 30, 2026, at the
rate set forth in collective bargaining contracts:

Desire Ramos Deb Byrne

41) Approve the attached lists of Aides and Monitors for the 2025-2026 school year,
as submitted. See Separate Copy. (This letter is contained as Appendix DD to
these minutes).

42) Approve the list of employees for summer curriculum work at the rate of
$210.00/day for Teachers and $143.00/day for Teaching Assistants for each full
day of service this summer, as submitted. See Separate Copy. (This letter is
contained as Appendix EE to these minutes).

43) Approve the attached list of additional substitutes for the 2025-2026 school year,
as submitted. See Separate Copy. (This letter is contained as Appendix FF to
these minutes).

33. Routine Business
a. Placements of Children with Disabilities

Accept the Placement of Children with Disabilities as recommended by the Committee
on Special Education and the committee on Pre-school Special Education in their re-
ports dated September 8, 2025.

ROLL CALL

AYES: 7
NOES: 0
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MOTION CARRIED
b. Treasurer’s Report: August 2025

Other Business

Question about Health Forms — Superintendent Swartz will get more information.
Employee of the Month Announcement.
Thank you to B&G for planting the tree and the work that went with that.

HEARING/PRIVILEGE OF THE FLOOR FOR THE BOARD OF EDUCATION MEET-
ING

None

MOVED by K. Talbot, SECONDED by Roberts, that the meeting be adjourned.

ROLL CALL
AYES: 7
NOES: 0

MOTION CARRIED

The meeting adjourned at 8:12 p.m.

Cathleen Smith, District Clerk
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Scotia-Glenville School District
Scotia, New York

Audit Committee Meeting Minutes
September 22, 2025
Room 143 MS

Meeting commenced at 5:03 p.m.

Attendees: Amy Pedrick, West & Company
Kim Talbot, BOE
Hal Talbot, BOE
Michael Torelli, BOE
Drew Giaquinto, Business Manager
Susan Swartz, Superintendent
Christine Carusone, Deputy Treasurer

Mr. Giaquinto opened the meeting by informing the Committee that Amy Pedrick,
Partner at West & Company (the District’s external auditing firm) would be providing an
overview of the three external audits (Report on Financial Statements, Federal Award
Program Single Audit and Extra Classroom Activity Funds) for the fiscal year ending
June 30, 2025. He told the Board members that they were free to ask questions directly
to Amy both this evening or by email afterwards. Also on the agenda for this evening is
the corrective action plan for ECAF. He then turned the meeting over to Ms. Pedrick.

Ms. Pedrick reviewed the scope of the financial audit. She noted that, as in the past, all
required documents were provided well in advance. Ms. Pedrick commended the
Business Office for being prepared and providing all required documentation for the audit
in a timely manner. She stated that West & Company’s on-site time was minimal
because of the district’s timeliness. She reviewed the opinions on the financial
statements, noting that the district received the highest opinions, which is consistent with
prior years. She discussed the new accounting standard for this year - GASB 101 which
overwrote GASB 16 — and pertains to compensated absences (formerly sick and vacation
to be paid out at separation which now includes accounting for calculating the payment of
sick time taken prior to separation). This is accrued on the long-term financial position
and was a big standard for management to implement. It was labor intensive with a lot of
data gathering and calculating. Surprisingly, it did not change our numbers significantly.

Pages 1-3 are the Independent Auditors’ Report with a clean unmodified opinion, which
is the highest opinion that can be given.

She reviewed pages 4-15, the management discussion and analysis. This is a way for
management to give context to what is happening with the numbers. Some of the pieces
are required:

e Page 9, the graphical depiction of revenue and expenses;

e Page 11, the budget variance narrative; and



e Pages 13-14, factors bearing on the District’s future.

She noted two significant numbers on the financial statement that are out of the district’s
control, OPEB (Other Post-Employment Benefits) liability and net pension liability.
These are actuarial numbers that the district is not allowed to fund (there is no reserve for
this) and they make the net position a deficit. This is by no means indicative of the
financial health of the district. The deficit of $88 million can not be funded. The pension
system has to be valuated annually. ERS was slightly underfunded. TRS was slightly
over. This has no bearing on what the contribution rates are. There are many pages
related to the pension systems. She explained that assets are depreciated over time but
they are an expense in the year that you buy it.

She explained that pages 18-20 are the more meaningful statements for the Board to look
at. Page 18 is the balance sheet by fund (General Fund, Special Aid, School Lunch,
Capital and Misc. Special Revenue). She explained that the $12M General Fund balance
consists of reserves:

Unemployment;

Tax Certiorari;

Debt Service;

Repair (used for repairs that occur less than annually; must do a public
hearing to use these funds unless it is deemed an emergency and then it has to
be replenished);

Workers Compensation;

EBLAR (funds to pay out departing staff);

TRS, which has a funding limitation and the district is under the cap;
ERS, which has no limitation;

Assigned (encumbrances); and

Unassigned (the district is at 1.7%, under the 4% allowable limit for the
unassigned balance).

Ms. Pedrick noted that Mr. Giaquinto reviews these reserves carefully every year. The
assigned fund balance is the encumbrances at year end (purchase orders that have not
been fulfilled as of June 30 carried over so as not to affect the 25-26 budget). Revenues
are short of expenses in the budget development process and fund balance is used to
make up the difference. Ms. Pedrick noted that unassigned fund balances are decreasing
across districts — one of her districts actually went to 0. It is important to keep money in
there while maintaining programs.

For Special Aid, the District draws down the money as they spend it. School Lunch has a
fund balance of $253,000. With CEP, most districts are performing better. Capital
shows a deficit which will go away once the District does its bond financing. Special
Revenue fund is largely made up of scholarships.



Mr. Giaquinto pointed out that the 4" fiscal projection reflected the decrease in fund
balance and the discussions that have been going on since the beginning of the budget
process. Ms. Pedrick saw those balances and agreed with those numbers.

The Statement of Fiduciary Net Position includes scholarships specific to donors that
decide who the recipient will be versus donations that are left for principals or guidance
counselors to decide. The district is the custodian of the ECAF funds but the students
decide how to spend them.

With regard to the Notes to the Basic Financial Statements on pages 23-53, there is
nothing new there. They are mostly devoted to the long-term items.

There was always a footnote for compensated absences. Page 25 has narrative for what is
in each fund. Pages 28-33 are all pages relating to the pension systems as a whole. Itisa

lot of information that the district has nothing to do with or any control over. Pages 36-38
address the reserves, defines them and states how they can be funded and used.

Page 44 breaks down fixed assets. The right to use assets are typically BOCES
purchases. BOCES retains the title to the asset and they have to be accounted for
differently.

Page 45 reflects long term debt information and includes bonds payable and leases
payable, as well as compensated absences. The intense amount of work that went into
GASB 101 resulted in a minimal change. The liability went from $941,000 to $984,000.
The principal and interest payments noted on this page are budgeted each year.

Pages 49-52 pertain to government-wide and post-employment benefits. Page 51 is a real
number, a valuation of health insurance but it is an estimate that includes health care cost
trends. The District has little control over the liability as it is impacted by the factors
noted thereon.

Page 54 is required by GASB. It is a comparison of the original budget to final to actual.
There is much explanation of this in the MD&A section referenced above. The interest
rates were higher so earnings are higher than anticipated. Most of miscellaneous is from
a refund of prior year BOCES. BOCES goes through year- end closeout process and
refunds any surplus back to its component districts. Page 55 is the expense side of this
requirement. Budget was underspent by about $2M. Next year there will be a new page
that explains the variances as that is the next new accounting standard.

Pages 56-58 pertain to post-employment benefits. Page 59 reflects that the District is at
the 1.7% . We are allowed $2.6M and we have $1.1M. Our variances are acceptable but
very tight. You always want to see more revenue than you budgeted. The controls in
place in the Business Office are effective.

Page 60 shows all projects that are ongoing. The Business Office cleaned this up during
the year. All the fund balances of 0 will go away on next year’s schedule.



Page 65 is the opinion on the single audit on federal money. This year, the school lunch
and breakfast program was reviewed and there were no findings. Covid funds were the
subject of review over the last couple years because they were deemed higher risk as the
amounts were larger and it was a new program. Page 70 is a summary of what she went
over. It confirms that everything is good and there are no findings.

Superintendent Swartz asked if other districts are concerned about federal funding. Ms.
Pedrick said no one has said that to her but they are all concerned. It was pointed out that
we spent $2.6M in federal money, with $1.5M from DOE. That’s our unassigned fund
balance right there.

Lastly, ECAF funds were audited. NYS requires a separate audit on a cash basis.

That qualification states that they are auditing from the point of deposit but does not
mean the district is doing anything wrong. The $105,000 is broken down between MS
and HS. Advisors oversee the funds. NYS sees it as a fundraising tool and clubs must do
profit and loss statements and inventory control forms. It is a way to teach fiscal
accountability. Clubs also have to pay and charge sales tax. Every school district gets a
management letter for ECAF. All those little things stood. The HS purged its fiscally
dormant clubs. It was noted that clubs can be active without spending money.

Mr. Torelli asked about Booster Club and was informed that it is a completely separate
entity.

In response to an inquiry, it was stated that the District is not fiscally stressed. We have
adequate reserves and fund balance.

Mr. Talbot stated that we always have findings with ECAF but the numbers are
improving. The auditors tested over 70% of the ECAF dollars and there were only 3
findings. Mr. Torelli inquired as to whether the State would come back to the clubs for
the uncollected/unpaid sales tax. The response was that they have not done this in the
past. Mr. Giaquinto mentioned that Questar does an annual training for ECAF advisors
to give them the overview of the procedures to be followed.

Ms. Pedrick stated that the lack of anything bad means it is good. Auditors are limited to
what they can say — “fairly stated” is a good finding.

Discussed that the audit is on the BOE agenda for tonight — Ms. Pedrick will present a
much more concise overview of the highlights. It is now the Audit Committee’s
responsibility to update the BOE members that are not on the Committee and make their
recommendation to accept the audit. They can move it tonight if they decide to, along
with the Corrective Action Plan. The District will then do all its mandatory filings (State
Ed, OSC, etc.) in advance of the October 15 deadline. Mr. Halbot stated that he is fine
with moving the audit forward at tonight’s BOE meeting.

The meeting ended at 5:50 p.m.



	1. Board Call 10.03.25
	4. Memorandum - SFLS Report
	5. CASHIC trust agmt
	6. SEQR GD Pavilion
	7. Shared Services Agreement
	8. MOA - J. Cubano Medicaid
	9. Cell Phone List - Updated
	10. HOME DEPOT user list
	11. Lowes user list
	12. BOE Policy Changes - To update with current procedure (Reviewed by Attorney).docx
	Updated Version 
	1230  PUBLIC PARTICIPATION AT BOARD MEETINGS 
	 
	 
	 
	Policy #2160-R 
	Current Policy 
	2160-R  SCHOOL DISTRICT OFFICER AND EMPLOYEE CODE OF ETHICS 
	Updated Policy 
	2160-R  SCHOOL DISTRICT OFFICER AND EMPLOYEE CODE OF ETHICS 
	 
	Policy #2281 
	Current Policy 
	2281  APPOINTMENT AND CONDITIONS OF SERVICE OF IMPARTIAL HEARING OFFICERS 
	Updated Policy 
	2281  APPOINTMENT AND CONDITIONS OF SERVICE OF IMPARTIAL HEARING OFFICERS 
	Policy #2310 
	Current Policy 
	2310 REGULAR MEETINGS 
	Updated Policy 
	2310 REGULAR MEETINGS 
	Policy #2341 
	Current Policy 
	2341 AGENDA FORMAT 
	Updated Policy 
	2341 AGENDA FORMAT 
	 
	 
	Policy # 2360 
	Current Policy 
	2360  MINUTES 
	Updated Policy 
	2360  MINUTES 
	Policy #6252 
	Current Policy 
	6252 GATE RECEIPTS AND ADMISSIONS 
	Policy # 8331 
	Current Policy 
	8331 USE OF CELL PHONES 
	Updated Policy 
	8331 USE OF CELL PHONES 

	13. BOE Policy Changes - Need 1st Read (Reviewed by Attorney).docx
	Policy #2110 
	Current Policy 
	2110  SCHOOL BOARD POWERS AND DUTIES 
	Updated Policy 
	2110  SCHOOL BOARD POWERS AND DUTIES 
	​Updated Policy 
	5020 EQUAL EDUCATIONAL OPPORTUNITIES 

	14. Dominic Pliskowski Memorial Scholarship - establish
	15. D.P. Memorial Scholarship supplement
	16. Gift & Donation - Booster club boys varsity soccer uniforms (1)
	17. Resignation Letter - L. Smith
	18. Substitute List 10.6.25
	22. Treasurer's Report August 2025
	23. 08.11.25 BOE  Minutes
	24 09.08.25 BOE Minutes
	25. Audit committee minutes 9.22.25



